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It has been a year of steady and
successful growth at Bank Orange. Over
the period we grew the loan and deposit
books and maintained sufficient profit to
augment our capital base to facilitate
continued investment for the future and
provide adequate capital to sustain
responsible growth. In summary, total
assets grew at 8.3% to reach $343.4m. In
that mix good support from new and
existing members generated loans
growth of $10.7m or just under 5%, while
deposits expanded by $24.5m or 8.7% to
$307.6m. After a pre tax profit of $1.09m
and net profit of $0.8m capital finished
the year at 31.7m. This is a very sound
21.7%. It is particularly positive that all of
Bank Orange’s capital is Common Equity
Tier One, the highest quality capital
available to a bank.

While careful balance sheet management
is the path to long term financial health,
as a bank owned by its member
customers Bank Orange continues to be
committed to improving the financial
position of those individuals and families,
its community and ensuring that it is
sustainable into the future.

With rising interest rates and cost of

living pressures it is extremely important
for individuals and families to manage
their finances in ways which protect and
improve their standard of living and
lifestyle. Bank Orange recognises that
being able to establish and manage
finances in a responsible way is very
important at such times. Our loan, deposit
and payment products are strongly
competitive on their own and through the
high standards of service we set
ourselves. We make no secret of the
priority we put on providing high quality
service and protecting our members’
financial position. In doing so we use
technology as needed but rely on our
great staff who continue to ensure that
each and every member receives the
same attention which has been a feature
of the credit union/bank since its
inception in 1964.

To sustain and improve on that service
delivery the year has seen continued
significant investment in the products
with a mix of incremental improvements
and growth in controls and risk
management protections.
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We are highly alert to the benefits and
risks of artificial intelligence and
associated cyber technology. As the
Australian Government backed banking
framework, the Scams Prevention
Framework takes shape we remain
focused on detecting, disrupting and
preventing our members against
scammers and in doing so ensure
ongoing trust in electronic banking. We
accept that this will reduce potential
profits and the speed of transactions,
but believe the safety of our members is
paramount. To support our staff deliver
optimum service and provide good
stewardship of assets we continued
renovation of the branch head office at
288 Summer Street. We are fortunate
to have these premises and
acknowledge the foresight of previous
boards and staff to in building sufficient
resources to facilitate quality working
conditions for service delivery.

As a local community bank we
recognise the importance of supporting
our community. Over the year the bank
committed to providing at least 5% of
profit to the community in addition to
maximising the amount of operational
spending including staff remuneration
in the local area. It was pleasing that
the 5% target was exceeded and we
remain committed to maintaining and
exceeding that level. Over the year a
wide range of groups benefited from
community partnerships and grants,
which are now issued monthly. Similarly
we continue to maintain as many jobs
and operational spending in the local
area which provides an economic
benefit as well as promoting the health
of our region.
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Team Bank Orange

We acknowledge the continued commitment and passion that drives our people in delivering
a high level of service to our customers and our community. We're proud of our ability to
maintain strong relationships with our customers, suppliers and community members. Our
focus continues to build capability, experience and knowledge of our team as we strive to
deliver brilliance.

Michael Kemp (Chairperson) Tim Edmondstone
Benjamin Baker (Vice Chairperson) Andrew Kent
Darren Budworth Amanda Mooney

Michelle Catlin

Lewis von Stieglitz (CEO) Jake Gillette Sandra Paniz
Janice Aguilos Tayla Harvey Anish Patel
Kristine Barraclough Sonia Healey Stacey Roberts
Kirsty Burton Wendy Herbert Layla Sandilands
Elizabeth Clements Michelle Johnson Helen Sharman
Quintyn Fisher Katrina Nicholls Lesley Staniforth
Kasey George Adaku Oba Aleisha Vardanega
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OUR MEMBERS, CUSTOMERS AND COMMUNITY

\

30.9K  ¢59.4M  $69.2k 1,762 79

NUMBER OF NEW LOANS AMOUNT OF DIRECT FACEBOOK INSTAGRAM
DONATIONS TO OUR FOLLOWERS
GROWTH FOLLOWERS

COMMUNITY Increase from 1728 in Increase from 703 in
(N EW FUNDING) Including Community Support Grants 2024-2025 2024-2025
Increase of 1.19% from Program, financial education forums

58.7m in 2025 and information nights.

MEMBERS
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

FINANCIAL STATEMENTS
FOR THE YEAR ENDED
30 JUNE 2026
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

Registered Office:
288-292 Summer Street
Orange NSW 2800

Postal Address:
PO Box 992
Orange NSW 2800

Email: pcuiBbankorange com.au
Website: www Bankor Mge Com. du
Company Secretary:

Lewis von Stieglitz

Management:

Mr Lewis von Stieglitz — Chief Executive Officer
Mr A. P Patel = CFO

Mrs 5 Roberts — CRO

Auditor:

Intentus Chartered Accountants

Internal Auditor:
DBP Consulting Pty Limited

Solicitors:
Daniels Bengtsson Pty Limited, Sydney

Bankers:
CUSCAL Limited

Australian Financial Services Licence Number: 240768
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

DIRECTORS' REPORT
Your Directors submit the financial repart of the Credit Union for the year ended 30 June 2026,
DIRECTORS

The names of the Directors in office at the date of this repart, or who held office during the course of the financial year,
are:

Mr Michael Kemp

M5 Michelle Catlin
M Tim Edmanstone
mr Andrew Kent

Mrs Amanda Mooney
Mr Darren Budwaorth
Mr Benjamin Baker

Linless otherwise stated, the Directors have been in office since the start of the financial year to the date of this report.
COMPANY SECRETARY

The following person held the position of company secretary at the date of this report:

Mr Lewis von Stieglitz — Master of Business Administration majoring in management, marketing and strategy (University
of New England). Mr von Stieglitz has worked in the financial services Industry across a range of management and
executive roles for over 35 years. Mr von Stieglitz was appointed Company Secretary on 2 August 2023,

PRINCIPAL BUSINESS ACTIVITIES

The principal business activities of the Credit Union during the year were the provision of financial services to members
in the form of taking deposits and giving financial accommaodation as prescribed by the Constitution. There were no
significant changes in the nature of the Credit Union's activities during the year.

OPERATING RESULTS

The amount of profit of the Credit Union for the financial year after providing for income tax was 5806,474
(2025: $1,017,805)

H=
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

DIRECTORS" REPORT
[continued)

SIGNIFICANT CHANGES IN STATE OF AFFAIRS

The Credit Union remained competitive in its lending proposition, supporting the continued lending growth in 2025-26.
The previous increases in the RBA cash rate, have contributed to the Credit Union’s interest marging, including pressure
from the cost of deposit retention. There has still been a focus on cost control, compliance related information
technology expenses and a start to modernising the information technology infrastructure which have contributed to
the increased spend,

Orange Credit Union will continue to support local businesses by promoting them wherever possible.
There were no other significant changes in the state of the affairs of the Credit Union for the year.

REVIEW OF OPERATIONS

Profit for the vear totalled $806,474 compared to 51,017,805 in 2024-25. Interest revenue increased by 5383,097 to
515,644,160,

Operating expenses reduced by 514,478 to 8,307,356, Employee compensation and benefits increased by 535,956 to
$3,075,824. Other significant areas of expenditure are administration expenses of 53,044,247 and information
technology expenses of 51,859,564,

Gross loans to members increased by 510,624,423 to $232,310,330. The principal area of increase was for residential
loans,

Members' savings and deposits increased by 524,541,798 to 5307,677,505.
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

DIRECTORS' REPORT
[continued)

EVENTS OCCURRING AFTER BALANCE DATE

Mo other matters or circumstances have arisen since the end of the financial year which significantly affected or may
significantly affect the operations, or state of affairs of the Credit Union in subsequent financial years,

LIKELY DEVELOPMENTS AND RESULTS

The Credit Union will continue to pursue its strategic plan (business plan) of increasing the profitability and market
share of its business during the next financial year.

Further information about likely developments in the operations of the Credit Union and the expected results of those
operations in future financial years has not been included in this report because disclosure of the information would be
likely to result in unreasonable prejudice to the Credit Union.

INDEMNIFICATION AND INSURANCE OF DIRECTORS AND OFFICE HOLDERS

During the year, a premium was paid in respect of a contract insuring directors and officers of the company against
liability. The officers of the Credit Union covered by the insurance contract include the Directors, Executive Officers,
Secretary, and Employees. In accordance with normal commercial practice, disclosure of the total amount of premium
payable under the insurance contract and the nature of liabilities covered is prohibited by a confidentiality clause in the
contract. Mo insurance cover has been provided for the benefit of the auditars of the Credit Union,

ENVIROMNMEMNTAL IS5UES

Orange Credit Unlon's operations are not regulated by any significant environmental regulation under a law of the
Commonwealth or State. The Credit Union is considering how to appropriately apply, record and verify the new
obligations with respect to environmental and social governance. Whilst not mandatory for the Credit Unlon, every
effort will be made to ensure that we participate where able,

PROCEEDINGS ON BEHALF OF CREDIT UNIOMN

Mo person has applied for leave of the Court to bring proceedings on behalf of the Credit Union or intervene in any
proceedings to which the Credit Union is a party for the purpose of taking responsibility on behalf of the Credit Union
for all or any part of those proceedings.

The Credit Union was not a party to any such proceedings during the year.

AUDITOR'S INDEPENDENCE

The auditors have provided a declaration of independence to the Board of Directors (the Board) prescribed by the
Carporations Act 2001 {Cwith) as set out on page 8.

1 %]
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

DIRECTORS" REPORT
[continuwed)

The Directors in office at the date of this report, or who held office during the course of the financial year, are:

Michael Kema

Credit Union Experience

Current Board Positions
Interest in Shares

Michelle Catlin
Current Oocupation

Current Board Position
interest in Shares

Tim Edmonstone
Current Oocupation
Credit Union Experience
Current Board Position
Interest in Shares
Andrew Kent

Cridit Union Experience

Current Board Positions
Interest in Shares

Farmer and Gragiers

Director Rural Financlal Counselling Service, NSW
Director of Orange Credit Union for 12 years

Assodate Director from 31.07.13 to 25.11.14

Member of the Australian Institute of Company Directors
Chair of Board of Directors

Member of Corporate Governance Committee

1 Member Share

Asgociate Director, Infrastructure and Assets

N5SW Department of Communities and Justice

Director of Orange Credit Union for 10 years

Associate Director from 28.01.15 to 29.11.16

Member of the Australian Institute of Company Directors
Member of Audit Committee
Member of Risk Committee

1 Member Share

Director Economics, insights & Anabysis

MNSW Department of Primary Industries and Regional
Director of Orange Credit Union lor 7 years.
Associate Director from 26.7.17 to 30.07.19

(Chair of Audit Committee
Member of Risk Committees

1 Member Share

Business Manager, Trinity Christian School

Director of Orange Credit Union for 15 years
Associate Director from 01.07.10 to 22.03.11
Member of the Australian Institute of Company Directors
Chair of Corporate Governance Commitiee

1 Member Share
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

CIRECTORS' REPORT
[continued)

INFORMATION ON DIRECTORS [continued)

Current Occupation
Credit Union Experience
Current Board Positions
Interest in Shares
Darren Budworth
Current Occupation
Credit Union Experience
Current Board Positions
Interest in Shares

Ben Baker
Current Occupation

Current Board Positions

Interest in Shares

Business Manager, James Sheahan Catholic High School
Director of Orange Credit Union for 13 years

Associate Director from 10.11.11 to 31.07.13

Member of Audit Committee

Chair of Risk Committes

1 Member Share

Executive Director, Assets, Grants & Lending,

NSW Department of Primary Industries and Regional
Development

Director of Orange Credit Union for 2 years
Associate Director from 22.11.23 to 21.11.24
Member of Risk Committee

1 Member Share

Director, Smart Technology Ventures
Director of Orange Credit Union for 2 years
Associate Director from 22.11.23 to 21.11.24.
Vice Chair of Board of Directors

Member of Corporate Governance Committee
1 Member Share
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ORANGE CREDIT UNION LIMITED

ABN 34 087 650477

DIRECTORS' REPORT

(continued)

The number of meetings of directors [including meetings of Committees of directors) held during the year and the
numbers of meetings attended by each director were as follows:

A Kent

T Edmonstone
D Budworth
B Baker

Board Committes

B

oot R

Risk
Audit Committee  Corporate
Governance
3 3 4
3 3 -
- - 3
- . 4
3 3 -
3 3 -
2 2 2
2 2 3

Sl ol O wd W

All Directors were eligible to attend all meetings for the Committees which they were 3 member of. The Board
positions are not elected at the commencement of each financial year. Consequently, Directors may not be eligible to
attend all of the Committee meetings held during the financial year, despite being Committee members at year end.

Attendance details marked (-] denotes non-membership of the Committee.
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

DIRECTORS" REPORT

[continued)

DIRECTORS' BENEFITS

All Directors of the Credit Union have received or become entitled to receive a benefit for thelr duties and
responsibilities as Directors, These benefits are detailed in the notes attached to these financial reports.

Signed in accordance with a resolution of the Board of Directors and is signed at Orange on the 30th day of September
2026.

" =

f/”’_

! Timothy Francis Edmonstone
Director Directar
Chalr of Board of Directors Chair of Audit Committee

16 | Annual Report 2025/2026



CHARTERED ACCOUNTANTS Thorough, Attentive, Earnest

%“ intentus

AUDITOR'S INDEPENDENCE DECLARATION
UMNDER SECTION 307C OF THE CORPORATIONS ACT 2001
TO THE DIRECTORS OF ORANGE CREDIT UNION LIMITED

In accordance with section 307C of the Corporations Act 2001, | am pleased to provide the following declaration
of independence to the Directors of Orange Credit Union Limited. As the lead audit principal for the audit of the
financial report of Orange Credit Union Limited for the year ended 30 June 2026, | declare that, to the best of my
knowledge and belief, there have been no contraventions of:

(i} the auditor independence requirements as set out in the Corporations Act 2001 in relation to the audit;
and

(i} any applicable code of professional conduct in relation to the audit.

(ntendus Cﬁlmu

Intentus Jodie Thomas
Principal

23 Sale Street

Orange NSW 2800

Dated: 30 September 2026

PO Box 69, Orange NSW 2800 127 Keppel Street, Bathurst NSW 2795
1/23 Sale 5t, Orange NSW 2800 Ph: 02 6362 5100
CHAETE LD ASE SN T Ph: 02 6362 5100

Liability limited by a scheme approved under Professional Standards Legislation
8
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2026

Inberest révenus
Interest expense

Net interest income

Fees, commissions and other income
Total interest and fee income
Non-interest expenses:

Impairment gains (losses) on loans receivable from
memibers

General administration:

- Employees compensation and benefit
- Depreciation and amortisation

- Infarmation technology

- Decupancy expenses

- Dther administration

Total non-interest expenses

Profit for the year before income tax
Income tax benefit ([expense)

Profit for the year after income tax
Other comprehensive Income, net of income tax

Total other comprehensive income for the period

Total comprehensive income for the year

Notes

4.1
4.2

12

oo

2026 2025
5 5
15,644,169 15,261,072
(7,115,305} (6,692,188)
8,528,864 8,568,884
£69,500 1,113,300
9,398,364 9,682,184
49,810 (19,710
(3,075,824) (3,039,868)
{253,060 (261,654)
(1,859,564) (1,631,411)
(124,471) {146,035)
[3,044,247) {3,223,156)
{8,307,356) (8,321,834)
1,091,008 1,360,350
(284, 534) (342,545)
£06,474 1,017,805
BO6,474 1,017,805

This statement should be read in conjunction with the notes to the financial statements,
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Balance at 1 July 2024

Prafit for the year after income tax

Total Comprehensive Income

Az at 30 June 2025

Profit for the year after income tao

Total Comprehensive Income

As at 30 June 2026

ORANGE CREDIT UNION LIMITED

ABN 34 087 650 477

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2026
Retained
Earnings Total
5 5
30,485,806 30,485,806
1,017,805 1,017,805
1,017,805 1,017,805
31,503,611 31,503,611
806,474 806,474
: 806,474 806,474
32,310,085 32,310,085
10
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Assets:

Cash and liquid assets

Loans and advances to members
Investment securities

Property, plant and equipment

Intangibles

Total Assets

Liabilities:

Deposits from members
Payables and other Kabilities
Current tax liabilities
Deferred tax liabilities
Total Liabilities

MNet Assets

Members' Equity:
Retained earnings

Total Members' Equity

ORANGE CREDIT UNION LIMITED

ABN 34 087 650477
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2026
2026 2025
Notes 5 5

-] 19,418,099 14,493,554
10 1,636,583 1,699,092
11 232,158,807 221,482,724
13 87,079,654 77,779,654
14 2,281,300 970,839
83 245,592 268,133
15 00,427 526,589
343,421,462 317,220,585
16 307,677,505 283,135,707
17 2,955,492 2,241,819
18 278,009 234627
8.4 177,968 89,985
8.4 22,403 14,836
311,111,377 285,716,974
32,310,085 31,503,611
32,310,085 31,503,611

32,310,085 31,503,611 7

11
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2026

2026 2025

Notes $ s
Interest recedved on loans 10,907,811 10,8932, 266
Interest received on investments 4,655,964 4,262,636
Dividends received - .
Fees and commissions received 300,914 1,063,934
Other income 73,541 49,366
Revenue outflows:
Interest paid on members’ savings (7.325,701) (6,562,313)
Interest paid on borrowings (1,280) 5,571)
Payments 1o suppliers and employees (8,167,180} (7.911,963)
Income taxes received / (paid) {167,443} (572,013)
pet cash flows from revenee sctivities 303 776,626 1,216,342
Members' loan repayments 48,794,747 45,644, 879
Members' loan fundings (59,421,020) (58.753,143)
Met increase in member deposits and shares 24 541,798 18,064,752
Met increase [ (decrease) in members” clearing accounts 1,174,708 (772,979)
Net decrease J (increase) in deposits to other financial
institutions , 300,000) {5,650,000)
Net cash provided by/ (used in) operating activities 5,556,859 (250,149)
Cash flows from investing activities:
Consideration for disposal of property, plant and
equipment 38,000 .
Payment for property, plant and equipment [1,471,828) [58.426)
Payment for intangibles 2 (208.486) {227.859)
Met cash used in investing activities (1,642,314) [286,285)
Net increase / (decrease) in cash held 4924545 [536,434)
Cash held at the beginning of the year 14,493,554 15,029,988
Cash held at the end of the year 30.2 19,418,099 14,493,554

This statement should be read in conjunction with the notes to the financial statements.

12
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650477

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

CONTENTS OF THE NOTES TO THE FINANCIAL STATEMENTS

Title
ACCOUNTING ESTIMATES AND JUDGEMENTS
CHANGES IN ACCOUNTING POUICIES
INTEREST REVENUE AND INTEREST EXPENSE
FEES, COMMISSIONS AND OTHER INCOME
AUDITOR'S REMUNERATION
INCOME TAX
CASH AND LIQUID ASSETS
RECEIVABLES
LOAMNS AND ADVANCES TO MEMBERS
LOAMN IMPAIRMENT
INVESTMENT SECURITIES
PROPERTY, PLANT AND EQUIPMENT
INTANGIBLES
DEPOSITS FROM MEMEBERS
PAYABLES AND OTHER LIABILITIES

o -
FINANCIAL RISK MANAGEMENT OBIECTIVES AND POLICIES
CATEGORIES OF FINANCIAL INSTRUMENTS
FAIR VALUE MEASUREMEMNT
MATURITY PROFILE OF FINAMCIAL INSTRUMENTS
INTEREST RATE CHANGE PROFILE OF FINANCIAL INSTRUMENTS
EXPENDITURE COMMITMENTS
CONTINGENT LLABILITIES
KEY MANAGEMENT PERSONNEL DISCLOSUIRES
ECONOMIC DEPENDENCY
SEGMENTAL REPORTING
STATEMENT OF CASH FLOWS
CORPORATE GOVERMANCE DISCLOSURES
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ORANGE CREDIT UNION LIMITED
ABN 34 0B7 650477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

11

Reporting Entity

These financial statements are prepared for Orange Credit Union Limited (the Credit Union) as an
individual entity, for the year ended 30 June 2026. The Credit Union is a company, limited by shares,
incorporated and domiciled in Australia. The statements were authorised for issue on 30 September 2026
in accordance with a resolution of the Board.

Orange Credit Union Limited is a company limited by shares and is registered under the Corporations Act
2001 (Cwith).

The address of the registered office is: Orange Credit Union Limited
288-292 Summer Street

The address the principal place of business is: 288-292 Summer Street
Orange N3W 2200

The nature of the operations and its principal activities are the provision of deposit taking facilities and
loan facilities fo the members of the Credit Union.

Statement of Compliance

The financial statements are general purpose financial statements which have been prepared in
accordance with Australian Accounting Standards and interpretations of the Australian Accounting
Standards Board (AASE) and the Corporotions Act 2001. The entity is a for-profit entity for financial
reporting purposes under Australian Accounting Standards.

Australian Accounting Standards set out accounting policies that the AASE has conduded would result in
financial statements containing relevant and reliable information about transactions, events and
conditions. Compliance with Australian Accounting Standards ensures that the financial statements and
notes also comply with International Financial Reporting Standards (IFRS). Material accounting policies
adopted in the preparation of the financial statements are presented below and have been consistently
applied unless stated otherwise.

Basis of Accounting
Basls of preparation
The financial statements, except for the cash flow information, have been prepared on an accruals basis
and are based on historical costs, modified, where applicable, by the measwrement at fair value of
selected non-current assets, financial assets and financial liabilities. The financial statements are

presented in Australian dollars,

Comparatives ané consistent with prior years.

14
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026
1 BASIS OF PREPARATION [CONTINUED)
1.3 Basis of Accounting (Continued)
(b)  Goods and services tax

As a financial institution, the Credit Union is input taxed on all income except for income Ffrom
commissions and some fees. An input taxed supply is not subject to goods and services tax (GST)
collection, and the GST on related or apportioned purchases cannot be recovered, As some income is
charged GST, the G5T on purchases is generally recovered on a proportionate basis. In addition, certain
prescribed purchases are subject to reduced input tax credits (RITC), of which 75% of the GST paid is
recoverable,

Revenue, expenses and assets are recognised net of the amount of GST, except where the amount of the
G5T incurred is not recoverable from the Australian Tax Office [ATO). In these circumstances, the G5T is
recognised as part of the cost of acquisition of the asset or as part of an item of the expense. Receivables
and payables are stated with the amount of G5T included.

The net amount of GST recoverable from, or payable to the ATO, ks included as a current asset or current
liability in the Statement of Financial Position.

Cash flows are included in the Statement of Cash Flows on a gross basis. The GST components of cash

flows arising from investing and financing activities which are recoverable from, or payable to, the ATO
are classified as operating cash flows.

15
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

ACCOUNTING ESTIMATES AND JUDGEMENTS

Management has been involved in the development, selection and disclosure of the Credit Union's critical
accounting policies and estimates and the application of these policies and estimates. In particular, information
about areas of estimation uncertainty and critical judgements in applying acoounting policies that have the most
significant effect on the amount recognised in the financial statements are described in the following notes:

& Mote 12 - Impairment of loans and advances with regards to the Expected Credit Loss (ECL) modelling and

o Determining criteria for significant increase in credit risk: An asset moves to Stage 2 when its credil risk
has increased significantly since initial recognition. In assessing whether the credit risk of an asset has
significantly increased, the Credit Union takes into account qualitative and quantitative reasonable and
supportable forward-looking information.

o Choosing appropriate models and assumptions for the measurement of ECL; and

o Establishing groups of similar financial assets for the purposes of measuring ECL: When ECL is measured
on a collective basis, the financial instruments are grouped on the basis of shared risk characteristics.

» Note 13 and Note 21 - Fair value assumptlions used investment securities;
#= Note 21.2, Note 14 and Note 15 - impairment and estimated useful lives of property, plant and equipment

(depreciation) and intangible assets (amortisation).

3.1  Mew standards applicable for the current year

There were no new accounting standards which became effective for the first time at 30 June 2026 which
impacted on the Credit Union.

3.2  MNew accounting standards for application in future periods

The AASE has issued new and amended Accounting Standards and Interpretations that have mandatory
application dates for future reporting periods. The Credit Union has decided not to early adopt these
Standards. The Credit Union's assessment of the impact of these new standards and new interpretation
is that these are not significant and not likely to impact the financial report of the Credit Union and as
such have not been reported on.

16
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

4. INTEREST REVENUE AND INTEREST EXPENSE

4.1  Interest revenue

2026 2025
5 5

Inberest revenue on assets carried at amortised cost;

Receivables from financial institutions 4,736,358 4,368,806
Loans to members 10,907,811 10,892,266
Total interest revenue 15,644,169 15,261,072

4.2 Interest expense

Interest expence on liabilities carried at amortised cost:

Members savings deposits 3,885,668 2918013
Term deposits 3,228,357 3,76B 604
External Borrowings 1,280 5571
Total interest expense 7,115,305 6,692,188

Accounting Palicy

Interest revenue and interest expense are recognised using the effective interest rate (EIR) method for
financial assets and financial liabilities carried at amortised cost, The EIR methed calculates the amortised
cost of a financial instrument at a rate that discounts estimated future cash receipts or payments through
the expected life of the financial instrument, or where appropriate, a shorter period, to the net carrying
amount of the financial asset or llability. Fees and transaction costs that are integral to the lending
arrangement are recognised in the income statement over the expected life of the instrument in
accordance with the EIR method.

When the estimates of payments or receipts of a financial instrument are subsequently revised, the
carrying amount is adjusted to reflect the actual or revised cash flows with the re-measurement
recognised as part of interest income (financial assets) or interest expense (financial liabilities).

The calculation of EIR does not include ECL. Interest income for financial assets that have become credit

impaired subsequent to initial recognition is recognised by applying the EIR to the amortised cost carrying
value (being the gross carrying amount after deducting the impairment loss).
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

FEES, COMMISSIONS AND OTHER INCOME

2026 2025
5 5

Fee income on loans 57,420 24,315
Other fee income 739,575 826,210
Insurance CoMmmisshons 3,919 179,263
Other commissions - 4,146
Total fee and commission revenue 800,914 1,063,934
Other income
Dividends received on available for sale assets - -
Bad debits recovened 8986 5929
{Loss\Gain on sale of assets (4,955) &
Miscellaneous revenue 64,555 43 437
Total other income 68,586 49, 366
Total fees, commissions and other income 869,500 1,113,300
Accounting Policy
Fees and commissions

Fees and commission income include fees other than those that are an integral part of EIR.
Fee income relating to deposit or loan accounts is either:
*  (ransaction based and therefore recognised at a point in time when the transaction takes place, or
« related to performance obligations carried out over a period of time and therefore recognised on a
systematic basis over the life of the agreement as the services are provided.
Transaction fees and provision of services are defined within product terms and conditions.
Insurance commission

Upfront commission - revenue in the form of a commission generated on successful placement of an insurance
application is recognised at a point in time on inception of the policy.

Renewal commission = Commission income for renewals is recognised on receipt as there is insufficient detail
readily available to estimate the most likely amount of income without a high probability of a significant reversal
in a subsequent period.

Dividend Income

Dividends are brought to account in profit or loss when the right to receive income ks established.

18
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

NON-INTEREST EXPENSES

The following items of expense are shown as part of General Administration expenses in the Statement of
Profit and Loss and Other Comprehensive Income and are considered to be significant to the understanding of
the financial performance:

2026 2025
5 s

Depreciation 118,412 132,148
Amaortisation of intangible assets 134,648 129,506
Total depreciation and amortisation 253,060 261,654
Information technology 1,859,564 1,631,411
Properly expenses 124471 146,035
Employee benefits expenses

Salaries 2,255,515 2,278,378
Superannuation contributions 358,109 284 600
Annual leave 48,817 34,740
Long senice leave 22,257 23478
Fringe benefits expense 35,945 49,740
Other 355,181 368,932
Total employee benefits expenses 3,075,824 3,035,868
Card and payment costs 1,327,264 1419047
Board costs 349,254 333,450
Consultancy 114,219 337,332
Loans administration T8, 102 53,978
Marketing and promotion 344,115 239,293
Member chequing (466) (s01)
Member protection 583,621 568,630
Office administration 248,138 271,527
Total other administrative expenses 3,044,247 3,223,156

Amounts received or due and receivable by the auditors of the Credit Union for:

Audit of the financial statements 72,820 72,380
Other assurance Services 12,320 10,560
85,140 82940
19
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ORANGE CREDIT UNION LIMITED

ABN 34 087 650 477

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

INCOME TAX

8.1  Current tax expense

2026 2025
5 $
The components of tax expense [benefit) comprise:
Current income tax payable 255,426 350,112
Decrease [ (Increase) in deferred tax asset 7.567 {1,154)
(Decrease) f increase in deferned tax Rability 21,541 [6.413)
Total tax expense 284,534 342,545
8.2 Reconciliation of current year tax payable to income tax expense
Prima facie tax on profit before income tax 3t 25% (2025: 25.0%) 272,752 340,087
Plus f (Less) tax effect of:
Difference in Tax and Accounting Depreciation (25,003) 14,208
Mowvement in deferred tax 29,108 (7.567)
Other movements 7,088 (5.527)
284,534 342,545

8.3 Taxassets
Incomie Tax receivable . -
Current Tax Assets -
Property, plant and equipment 114,888 141,935
Employee leave entitlements 09,502 58,657
Provision for Impained loans 37,881 50,796
Other 24311 16,745
Intangibles . = -
Deferred Tax Assets 246,592 268,133
8.4  Tax Liabilities
Income tax payable 177,968 89,585
Current Tax Liabilities 177,968 89,985
Property, plant and equipment, intangibles and financial assets 22,403 14,836
Deferred Tax Liabilities 11‘" 403 14,836
8.5  Franking Credits
Franking credits held by the Credit Union after adjusting for franking 9,005,994 8,844 285
cridits that will arise from the payment of income tax payable as at
the end of the financial year is:

9,005,994 8,844,285
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

INCOME TAX {CONTINUED)

Accounting Policy

Income tax

The income tax expense shown in the Staterment of Profit and Loss and Other Comprehensive Income Is based
on the operating profit before income tax adjusted for any non-tax-deductible or non-assessable items between
accounting profit and taxable income. Deferred tax assets and liabilities are recognised using the balance sheet
liability method in respect of temporary differences arising between the tax bases of assets or liabilities and their
carrying amounts in the financial statements.

Deferred tax assets and liabilities are recognised for all temporary differences between carrying amounts of
assets and liabilities for financial reporting purposes and their respective tax bases at the rate of income Lax
applicable to the period in which the benefit will be received or the liability will become payable, These
differences are presently assessed at 25%.

Deferred tax assets are only brought to account if it is prabable that future taxable amounts will be available to
utilise those temporary differences, The recognition of these benefits is based on the assumption that no adverse
change will occur in income tax legislation; and the anticipation that the Credit Union will derive sufficient future
assessable income and comply with the conditions of deductibility imposed by the law to permit a future income
tax benefit to be pbtained.

CASH AND LIQUID ASSETS
2026 2025
$ 5

Cash on hand 247,033 661,375
Imprest and bank accounts 5,602,697 3,182,504
Short term deposits and deposits at call 13,568,369 10,649,675

19,418,099 14,493,554
Accounting Policy '

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term, highly liquid
Imvestments with original maturities of three (3) months or less, and bank overdrafts.

RECEIWVABLES

Sundry debtors and clearing accounts 550,133 693,036
Interest receivable on receivables from other fimnanclal Institutions 925,410 351,336
Capitalisation Costs — FRN's 161,040 154,720

1,636,583 1,699,092
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

11. LOANS AND ADVANCES TO MEMBERS

Term loans

Less: Provision for impaired loans

11.1 Credit quality = security held against loans

11.2

Secured by mortgage over real estate
Partly secured by goods mortgage
Whaolly unsecured

2026 2025
5 5

33,284 40,929
232,277,046 221,644,978
232,310,330 221,685,907
(151,523) (203,183)
232,158,807 221,482,724
227,414,690 216,217,028
4,077,929 4524973
817,711 943,906
_232310,330 221,685,907

It is not practicable to value all collateral as at the balance date due to the variety of assets and condition.
A breakdown of the quality of the mortgage security on a portfolio basis is as follows:

Security held as mortgages against real estate:

= Loan to valuation ratio of less than 8056 214,492 188 203,184 813

- Loan towvaluation ratio of more than B0% but mortgage

insured 1,913,765 3577421

= Loan towvaluation ratio of more than 80% but not

mortgage insured 11,008,737 9,454,794
227,414,690 216,217,028

Concentration of loans

The Credit Union has an exposure to groupings of individual loans which concentrate risk and create

exposure to particular segments as follows:

(i)

Loans to individuals or related groups of members 3,197,087 Nil
which exceed 10 % of capital — aggregate value
Loans 1o members are mainly concentrated in Central Western New South Wales. All loans

(i)

ane within Australia.

()] Loans by type were:

- Residential loans and facilities
- Personal loans and facilities

- Business loans and facilities

223,313,961 214,236,628
4,907,193 5,478,188
4,089,176 1,971,091

232 310,330 121,685,907
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

11 LOANS AND ADVANCES TO MEMBERS ([CONTINUED)
. \ting Polic
[i) Basis of recognition

All loans are initially recognised at fair value, net of loan origination fees and indusive of transaction costs
incurred. Loans are subsequently measured at amortised cost. Any material difference between the proceeds
(et of transaction costs) and the redemption amount is recognised in the Statement of Profit and Loss and Other
Comprehensive income over the pericd of the loans using the effective interest method.

Loans to members are reported at their recoverable amount representing the aggregate amount of principal and
unpaid interest owing to the Credit Union at balance date, less any allowance or provision against debits
considered doubtful. A loan s dassified as impaired where recovery of the debt is considered unbikely as
determined by the Board.

APRA has mandated that interest is not recognised a5 revenue after contractually obligated payments have not
been made for more than 90 days fior a koan facility.

[[i) Interest garned

Term Loans — The loan interest is calculated on the basis of the daily balance outstanding and is charged in arrears
to a member’s account on the last day of each month.

Overdraft - The loan interest is calculated initially on the basis of the daily balance outstanding and is charged
in arrears (o 3 member’s account on the last day of each month.

MNon-Accrual Loan Interest — while still legally recoverable, interest is not brought to account as income where
the Credit Union is informed that the member is deceased, or wherne a loan is impaired.

11.3 Movement in the provision for impairment

2026 2025
5 5

Opening balance 202,183 195,195
Bad debits written off against provision (1,850) (11,722)
(Writeback) Woans provided for during the year [49.810) 19,710

151,523 203,183

114  Impaired loans written off

Amounts written off against the provisions 1,850 11,722
Bad debils expende 151,660) 7.989
Bad debits recovered in the period B985 5.929
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

11 LOANS AND ADVANCES TO MEMBERS [CONTINUED)
11.5 Amounts arising from Expected Credit Losses (ECL)
The loss allowance as of the year end by class of exposurefasset are summarised in the table below.
2026 2026 2026 2025 2025 2025
Value Allgwantce Value Value Allgwance Value
s ] H $ s $

Loans to members
Mortgage 223,313,961 (31,500) 223,282,461 214,236,628 (29,430) 214,207,198
Commerncial 4,089,176 = 4,089,176 1,971,091 = 1,971,091
Fersonal 4,873,909 (101,493) 4772416 5,437,259 (160,400] 5.276,859
Owerdrafts 33,284 (18,5300 14,754 40,929 (13,353} 27,576
Total 232,310,330 ,[:!SQH-] 232,158 807 271,685,907 [203,183) 221,482,724

The analysis of the Credit Unlon's credit risk exposure per class of financial asset and “stage” without
reflecting the effects of any collateral or other credit enhancements is demonstrated in the following

tables.
2026
Loans to members Stage 1 Stage 2 Lifetime  Stage 3 Lifetime Carrying Value
12 Month ECL ECL ECL
2026 2026 2026 2026

s 5 5 $
Mortgage 31,500 - - 31,500
Commercial - - . -
Personal 13,405 10,817 2T 101,453
Society One - - . .
Owerdrafts 32 1094 17,404 18,530
ECL Allowance 44,937 11911 94,675 151,523
2025
Loans to members Stage 1 Stage 2 Lifetime  Stage 3 Lifetime Carrying Value

12 Month ECL ECL ECL
2025 2025 2025 2025

$ 1 $ $
Mortgage 29,430 - . 29,430
Commercial " - - y
Personal 15,189 27,124 118,087 160,400
m!wm - s - =
Overdrafts 101 519 12,733 13,353
ECL Allowance ) 44,720 27,643 130,820 203,183
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

11 LOANS AND ADVANCES TO MEMBERS [CONTINUED])

11.5 Amounts arising from Expected Credit Losses (ECL) (Continued)
The tables below represent the reconciliation from the opening balance to the closing balance of the
ECL allowance for loans and advances to cestomers for which impairment requirements under AASE 9
apply, for the current and previous financial years.

2026

Stage 2 Stage 3 Stage 3

Stage 1 Collective Collective Specific

Collective provision provision provision TGt
provishon Lifetime ECL  Lifetime ECL Lifatime
12-momth ECL Mot credit- Criedit ECL s

5 impaired impalred Credit

s 5 impalred

Balance at 1 July 2025- 44,720 27,643 130,820 . 203,183

Transfers during the period to:

- Stage 1 217 217

- Stage2 [15,732) (15,732)
Stage 3 (36,145) [36,145)

Met re-measurement of ECL

Write-backs

Write-offs

Balance at 30 June 2026 44,937 11911 94,675 . 151,523

2025
Stage 2 Stage 3 Stage 3
Collective Collective Specific
Stage 1 prowvision provision provision

Collective Lifetime ECL Lifetirme ECL  Lifetime ECL

provision Mot credit- Credit Credit
12-month ECL impaired impaired impaired Total
5 s 5 5

Balance at 1 July 2024 46,365 58,546 90,284 - 195,195

Transfers during the period to:

- Stagel [1,645) {1,645)
Stage 2 {30,903) (30,903)
Stage 3 40,536 40,536

Met re-measurement of ECL

Write-backs

Write-offs

Balance at 30 June 2025 44,720 27,643 130,820 203,183
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11.

ORANGE CREDIT UNION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

ABN 34 087 650 477

LOANS AND ADVANCES TO MEMBERS ([CONTINUED)

11.6 Analysis of loans that are impaired or potentially impaired based on age of repayments outstanding

11.7

11.8

0 to 90 days in arrears

90 to 180 days in arrears
180 to 270 days in arrears
270 to 365 days in arrears
Cwver 365 days in arrears

Crver lirmit facilities

Tatal

2026 2026
Carrying Provisions
Value ]

L]
3,367,441 84,110
37,088 22,865
8457 E 457
17,561 17,561
18,587 1,530
3,449,135 151,523

2025 2025
Carrying Provisions
Value 5

5
3,285,262 134,814
431,633 6,052
273 252 26,293
76,111 22,739
22,189 13,285
4,088,447 203,183

Some impaired loans are secured by bill of sale over motor vehicles or other assets of varying value. Itis
not practicable to determine the fair value of all collateral as at the balance date due to the variety of

assets and condition.

Loans with repayments past due but not regarded as impaired

There are loans with a value of $3,367,441 past due which are not considered to be impaired, due to the
very short number of days past due. Of these, loans totalling 53,026,379 are secured by residential
property valued in excess of the loan due. It i$ not practicable to identify the security over all loans past

due.

Assets acquired via enforcement of security

Mator vehicles
Real estate

It is the palicy of the Credit Unian to sell the assets at the earliest opportunity after all other measures to
assist the members to repay the debts have been exhausted.
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
MNOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

12. LOAN IMPAIRMENT
Accounting Policy
{]] Provision for impairment

AASE 95 impairment requirements use more forward-looking information to recognise ECL. Instruments
within the scope of the new requirements include loans and advances and other debt-type financial assets
measured at amortised cost and FVOCI, trade receivables and loan commitments.

Orange Credit Union considers a broad range of information when assessing credit risk and measuring
ECLs, including past events, current conditions, reasonable and supportable forecasts that affect the
expected collectability of the future cash flows of the instrument.

The Credit Uinion measures loss allowances at an amount equal to lifetime ECL, except for the following,

for which they are measured as 12 months ECL,

*  Debtinvestment securities that are determined to have a low credit risk in considering their credit risk
rating (refer Note 19); and

» Other financial instruments on which credit risk has not significantly increased since initial recognition.

The Credit Union considers credit risk to have increased significantly when a loan is 30 days or mare in
darrears.

Forward-looking approach
The approach to determining the ECL includes forward-looking information,

The Credit Unien has performed historical analysis and identified the key economic variables impacting
credit risk and ECLs for each portfolle segment. Consideration has also been given to the level of undue
cost and effort involved in utilising complex statistical models, which is not considered appropriate far the
size and complexity of the portfolio.

The Credit Union has considered other forward-looking considerations such as the impact of future
unemployment rates, property prices, regulatory change and external market risk factors, which are
deemed to have a material impact and therefore an adjustment has been made to the ECL for such factors.
The Credit Union considers the ECL to represent its best estimate of the possible outcomes and is aligned
with information used by the Credit Union for other purposes such as strategic planning and budgeting.
Periodically the Credit Union carries out stress testing of more extreme shocks to calibrate its
determination of other potential sconarios,

I apphying this forward-looking approach, a distinction is made between:

* financial instruments that have not deterigrated significantly in credit quality since initial recognition
or that have low credit risk (performing loans) (*Stage 1'); and

* financial instruments that have deteriorated significantly in credit quality since initial recognition and
whaose credit risk is not low (underperforming loans) (*Stage 2°),
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

12.  LOAN IMPAIRMENT [CONTINUED)

» Stage 3’ would cover financial assets that have objective evidence of impairment (loans in default/non-
performing) at the reporting date.

Additional information regarding the estimation of the ECL provision at reporting date is contained in
Mote 11.

Measurement of ECL

Measurement of the ECL is determined by a probability weighted estimate of credit losses ower the
expected life of the financial instrument. Credit losses are measured as the present value of all cash
shortfalls [Le. the difference between the cash flows due to the entity in accordance with the contract
and the cash flows that the Credit Union expects to receive).

Credit risk colegorisation
For the purpose of calculating ECLs, assets are categorised into three “stages’ as follows:
Stoge 1: no significont increase in credit risk since initiol recognition

On initial recognition, and for financial assets where there has not been a significant increase in credit risk
since the date of advance, provision is made for losses from credit default events expected to occur within
the next 12 months. ECLs for these stage 1 assets continue 1o be recognised on this basis unless there is
a significant increase in the credit risk of the asset.

Stoge 2: significont increose in credit nisk

Financial assets are categorised as being within stage 2 where an instrument has experienced a significant
increase in credit risk since initial recognition. For these assets, provision is made for losses from credit
default events expected to occur over the lifetime of the instrument. When determining whether the risk
of default on a financial instrument has increased significantly since initial recognition, the Credit Union
uses the criteria of 30 days past due or loans under credit watch as the criteria to identify whether there
has been a significant increase in credit risk.

Stoge 3: credit impaired (or defoulted) loans

Financial assets are transferred into stage 3 when there is objective evidence that an instrument is credit
impaired. Provisions for stage 3 assets are made on the basis of credit default events expected o occur
over the lifetime of the instrument. Assets are considered credit impaired when:

significant financial difficulty of the bornower or lBsuer;
a breach of contract as a default or past due event;

& the restructuring of a loan or advance by the Credit Union on terms that the Credit Union would not
it is becoming probable that the borrower will enter bankruptcy or other financial reorganisation; or
the disappearance of an active market for a security because of financial difficulties.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

12,  LOAN IMPAIRMENT (CONTINUED)

& loan that has been renegotiated due to a deterioration in the borrower's condition is usually considered
to be credit-impaired unless there is evidence that the risk of not receiving contractual cash flows has
reduced significantly and there are no other indicators of impairment. In addition, a retail loan that s
overdue for 90 days or more is considered credit-impaired even when the regulatory definition is
different.

Interest income on stage 3 credit impaired lpans is recognised in the income statement on the loan
balance net of the ECL provision. The balance sheet value of stage 3 loans reflects the contractual terms
of the assets and continues o increase over time with the contractually acorued interest,

Transfers between stoges

Transfers from stage 1 to 2 occur when there has been a significant increase in credit risk and from stage
2 1o 3 when credit impairment is indicated as described above. For assets in stage 2 or 3, loans can transfier
back to stage 1 or 2 once the criteria for a significant increase in credit risk or impairment are no longer
met.

(i) Restructured financial assets

If the terms of a financial asset are renegotiated or modified or an existing financial asset is replaced with
a new one due to financial difficulties of the borrower, then an assessment is made of whether the
financial asset should be derecognised and ECL are measured as follows:

s |f the expected restructuring will not result in derecognition of the existing asset, then the expected
cash flows arising from the modified financial asset are included in calculating the cash shortfalls from
the existing asset.

If the expected restructuring will result in derecognition of the existing asset, then the expected fair
value of the new asset is treated as the final cash flow from the existing financial asset at the time of
its derecognition. This amount is included in calculating the cash shortfalls from the existing financial
asset that are discounted from the expected date of derecognition to the reporting date using the
original effective interest rate of the existing financial asset.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026
12, LOAN IMPAIRMENT [CONTINUED)

[ii) Credit-impaired financial assets

At each reporting date, the Credit Union assesses whether financial assets carried at amortised cost are
credit-impaired. A financial asset is ‘credit-impaired’ when one or more events that have a detrimental
impact on the estimated future cash flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the following observable data:

» significant financial difficulty of the borrower or issuer;

* abreach of contract such as a default or past due event;

* the restructuring of a loan or advance by the Credit Union on terms that the Credit Union would not
consider otherwise;

* itis becoming probatle that the borrower will enter bankruptoy or other financial regrganisation; or

* the disappearance of an active market for a security because of financial difficulties.

# loan that has been renegotiated due to a deterioration in the borrower's condition is usually considered
to be credit-impaired unless there is evidence that the risk of not receiving contractual cash flows has
reduced significantly and there are no other indicators of impairment. In addition, a retail loan that is
gverdue for 90 days or more is considered impaired.

(i}  Presentation of allowance for ECL in the statement of financial position
Loss allowances for ECL are presented in the statement of financial position as follows:

+ financlal assets measured at amortised cost: as a deduction from the gross carrying amount of the
assets;

*  |oan commitments and financial guarantee contracts: generally, as a provision; and

+ where a financial instrument includes both a drawn and an undrawn component, and the Credit Linion
cannot identify the ECL on the loan commitment component separately from those on the drawn
component: The Credit Unlon presents a combined loss allowance for both components. The
combined amount is presented as a deduction from the gross carrying amount of the drawn
component. Any excess of the loss allowance over the gross amount of the drawn component is
presented as a provision.

(iv) Write-off

Loans and debt securities are written off (either partially or in full) when there is no realistic prospect of
recovery. This is generally the case when the Credit Union determines that the borrower does not have
assets of sources of income that could generate sufficient cash flows to repay the amounts subject to the
write-off. However, financial assets that are written off could still be subject to enforcement activities in
order to comply with the Credit Union's procedures for recovery of amounts due,
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026
LOAN IMPAIRMENT (CONTINUED)
Bad debts are written off from time to time as determined by management and the Board when it i reasonable
to expect that the recovery of the debt is unlikely. Bad debts arewritten off against the provision for impairment

previously recognised. If no provision had been recognised, the write offs are recognised a3 expenses in the
Statement of Profit and Loss and Other Comprehensive Income.

smaaianant lass
Loans and advances

2026 2025

$ ]

increase [ (decrease) in provision for impainment (51,660) 7,989
Bad debts written off 1,850 11,721
Total impairment expense [reversal) ____[49,810) 19,710
Investment securities at amortised cost
MNegotiable Certificate of Deposits = -
Floating Rate Notes 56,350,000 50,370,000
FRD B.B20,000 9,500,000
Term Deposits 20,000,000 16,000,000
Investment securities designated as FVOC)
Experteq 9,654 9,654
Society One Unit Trust 1,900,000 1,500,000
Total Value of Investment Securities 87,079,654 77,779,654

Imeestment securities accounted for at FVOCH are held in unlisted companies.

Accounting Policy

The basis on which fair value is determined s cutlined in note 21 and b5 categorived a5 Level 2 in the fair value
hierarchy.
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FOR THE YEAR ENDED 30 JUNE 2026

PROPERTY, PLANT AND EQUIPMENT

2026 2025
$ s

Buildings - at cost 1,667,141 1,405,498
Less: provision fior deprediation (B82,933) (815,070}
784,008 590,428
Plant and equipment — at cost 1,431,422 1,436,669
Less: provision for depreciation [1,354,146) (1,337.629)
Work In Progress - Building Renovations 1,161,302 43,368
1,238,578 142,408
Mator vehicles — at cost 67,055 57.850
Less: provision for depreciation (8,941) 20,247}
58,114 37,603
Total property, plant and equipment : 2,281,300 970,839

The movements in the carrying amounts for each class of property, plant and equipment between the beginning
and end of the current financial year is shown below:

Carrying

Beginning Depreciation amount at

balance Additions Disposals WDV expense year end

] s $ ] -

Land and buildings 190,828 261,643 - (67.863) 984, 608
Plant and equipment 142,408 1,143,130 (8,245) (38,715) 1,238,578
Motor vehicles 37,603 67,055 [34,710) (11,834) 58,114
Totals 970,839 1,471,828 {42,955) (118412) 2,281,300
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14. PROPERTY, PLANT AND EQUIPMENT (Continued)
ACCOUNTING POLICY
i  Determination of carrying values

Each class of property, plant and equipment ks carried at cost less, where applicable, any accumulated
depreciation and impairment losses.

The carrying amount of property, plant and equipment is reviewed annually by Directors to ensure it is not in
excess of the recoverable amount of these assets. The recoverable amount is assessed on the basis of the
expected net cash flows that will be received from the asset’s employment and subsequent disposal. The
expected net cash flows have been discounted to their present values in determining recoverable amounts.

Subsequent costs are indluded in the asset’s carmying amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Credit Union and
the cost of the item can be measured reliably.

All other repairs and maintenance are charged to the Statement of Profit and Loss and Other Comprehensive
Income during the financial period in which they are incurred.

(iily Depredation
The depreciable amount of all fixed assets including building assets, but excluding freehold land, ks depreciated
on a straight-line basis over their useful lives to the Credit Union commending from the time the asset is held
ready for use.

The depreciation rates used for each dass of depreciable assets ane:

Property 2.5-10%
Office furniture and equipment 10 - 20%
IT equipment 3%
Motor Viehicles 21

The assets’ residual values and useful lives are reviewed, and adjusted il appropriate, at each balance sheet date.
An asset’s carrying amount is written down immediately to its recoverable amount if the assel’s carrying amount
is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or
losses are included in the Statement of Profit and Loss and Other Comprehensive Income,

Assets with a cost less than 51,000 are not capitalised.
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INTANGIBLES
2026 2025
$ 5
Work in progress — IT projects 227,686 201,651
Computer software 2,327,827 2,145,376
Less: accumulated amortisation (1,955,086 (1,820,438)
Total intangible assets 600,427 526,589

The movement in the carrying amounts for the intangible assets between the beginning and end of the current

financial year s shown below:

Beginning
balance Additions
5 5
Computer software 526,589 208,486
Accounting Policy

Disposals
WD
5

Carrying

Amaortisation amount at
expeEnse year end

$ $

(134, 648) 600,427

Capitalised software costs that are not an integral part of the associated hardware are classified as intangible assets
and are amortised over the useful life of the asset and assessed for impairment whenever there |5 an indication
that the asset may be impaired. The amortisation of the intangible asset is recognised as an expense in the

Statement of Profit and Loss and Other Comprehensive Income,

Computer software is amortised over the expected useful life of the software being 4 years (25%).

DEPOSITS FROM MEMBERS

Member deposits:
At call
= AL term
Member withdrawable shares

16.1 Concentration of member deposits

223,832,019 200,162,424
83,751,596 82,876,625
93,890 96,658

307,677,505 283,135,707

There is no (0] member who Individually has deposits which represent 10% or more of Tler 1 capital

(2025: NI,
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DEPOSITS FROM MEMBERS (CONTINUED)
ACCOUNTING POLICY

1i) Basis for measurement

Member sawings and term investments are recognised on the date at which they originated and are
initially measured at fair value plus incremental direct transaction costs. Member deposits are stated at
the aggregate amount of moneys owing to depositors as at balance date. Member's deposits are
subsequently measured at their amortised cost using the effective interest method.

(i}  Interest payable

interest on savings ks calculated on the daily balance or minimum monthly balance and posted to the
accounts periodically, or on maturity of the term deposit. Interest on savings is brought to account on an
accrual basis in accordance with the interest rate terms and conditions of each savings and term deposit
account as varied from time to time. The amount of the accrual is shown as part of payables in the

Statement of Financial Position.
PAYABLES AND OTHER LIABILITIES
2026 2025
5 s
Payables and accrued expenses 381,333 431,764
Accrued interest payable B55, 768 1,067,444
Members” dearing accounts 1,504,105 485,468
Deferred Income 214,286 257,143
2955492 __ 2241819

PROVISIONS
Annual leave 166,418 132,309
Long service leave 111,591 102,318

278,009 234,627

a5
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18. PROVISIONS [CONTINUED)
18.1 Reconciliation of provision balances

The movement in each provision category during the year is as follows:

2026 2025
5 $

Opening balance 132,309 115,821
Additional provision raised during the year 48,817 34,740
Amounts used (14.708) __(18,252)
Closing balance 166,418 132,309
Long senvice leave
Opening balance 102,318 78,840
Additional (reduction in) provision raised during the year 22,257 23,478
Amounts used [12.984) —
Closing balance 111,591 102,318

short-term employee benefits are current Habilities included in employee benefits, measured at the
undiscounted amount that the Credit Union expects 1o pay as a result of the unused entitlement. Annual leave
is included in ‘other long-term benefit’ and discounted when calculating the leave Kability as the Credit Union
does not expect all annual leave for all employees to be used wholly within 12 months of the end of reporting
period. Annual leave liability is still presented as current liability for presentation purposes under AASE 101
Presentation of Financial Statements.

Proviskon Is made for the Credit Union's liability for employee benefits arising from services rendered by
employees to the reporting date. Employee benefits expected to be settled within oné year, have been
mieasured at their nominal amount.

Other employee benefits payable Later than one year have been measured at the present value of the estimated
future cash outflows to be made for those benelits discounted using corporate bond rates.

Provision for long service leave is on a pro-rata basis from commencement of employment with the Credit Union
based on the present value of its estimated future cash flows.
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18. PROVISIONS (CONTINUED)
Annual Leave

Annual leave 5 accrued in respect of all employees on pro-rata entitlement for part years of service and leave
entitlement due but not taken at the reporting date.

Contributions are made by the Credit Union to an employee’s superannuation fund and are charged to profit or
loss as incurred.

19. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
Wi
The Credit Union views effective risk management as key to achieving and maintaining its operational and
strategic pbjectives.
The Credit Union has systems for identifying. measuring evaluating, monitoring, reporting, and controlling
material risks that may affect its ability 1o meet its obligations to members and other stakeholders. These

systems, together with the structures, policies, processes, and people supporting them, comprise the Credit
Union's Risk Management Framework.

The Risk Management Framework ks consistent with the Credit Union's strategic objectives, business plan, risk
appetite statement and tolerances.

The Board ks responsible for setting and approving the Credit Union's Risk Management strategy and framework.
The active identification of risks and implementation of mitigation measures s the responsibility of Management.

To assist the Board in discharging its responsibility in relation to risk management, the Board has delegated
certain activities to the Risk and Audit Committees.

The Board has also delegated relevant authority to the Chief Executive Officer and the Chief Risk Officer (CRO)
to enable the setting and implementing certain risk management policies and procedures,

In accordance with CPS 220 the Board and Chief Executive Officer ensures that the Credit Union meets its
prudential and statutory requirements and has management practices 1o limit risks to prudential levels. The
Board attests to the risk management functions in the annual declaration to APRA,

Risk Governance

The Credit Union is committed to a three lines-of-defence risk governance model: -

The first line of defence comprises the business management who assume ownership of the risks and who are
responsible for the day-to-day risk management decision-making.

ar
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19. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (CONTINUED)

The second line of defence comprises the CRO and is functionally independent from the first line-of -defence.
The second line-of -defence supports the Board by:
a) developing risk management policies, systems and processes to facilitate a consistent approach to the
identification, assessment and management of risks;
b) providing specialist advice and training to Board and first line-of-defence on risk related matters;
¢) providing objective review and challenge to the information provided; and
d) providing oversight of the risk profile and its reporting and escalation to the Board.

The third line-of-defence comprises the independent Audit functions who provides assurance to the Board and
its Committees that:
a) the risk management framework has been complied with and is operating effectively; and
b} at least every three years, 3 comprehensive review of the appropriateness, effectiveness and adequacy
of the risk management framework is performed.

The components of Orange Credit Union’s risk management framework are summarised in the following
diagram:

; Board

: o Management {Line 1
Risk Reporting Risk}

Risk management
Monitaring

Internal & External
Audit (Line 3 Risk)

Strategic / Business
Plan

Stress Testing

& D
Risk Management

e—

Strategy

38

47 | Annual Report 2025/2026



ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

15. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES [CONTINUED)

The Board is ultimately responsible for the Risk Management functions of the Credit Union.

The Board has delegated certain Risk Management authorities to the Audit and Risk Committees, and to the
Chief Executive Officer.

The Chief Executive Officer is totally responsible for those Risk Management Functions delegated to
Management by the Board. The Chief Executive Officer delegates certain authorities to other members of the
Management Team and staff to ensure the efficiency of the Risk Management Framework.

All dedegated authorities are authorised and reviewed annually by the Board.

The following diagram shows an ovenview of this structure:

G nce, Mgt. Team
Compliance & Risk -
Manager
(CRO) Staff
—_—
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19, FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES [CONTINUED)

Risk Committee
The Board Risk Committee shall:-
# assist the Board by providing an objective oversight of the implementation and operation of the risk
management framework;
» advise the Board on the current and future risk appetite and the risk management strategy;
»  gverses the implementation of the risk management strategy;
o review and challenge Management’s decisions relating to material risk items;
« 5ot ohjectives and review the performance of the Chief Risk Officer (CRO); and
» pngage the CRO in relevant sections of Risk Committee meetings.

Audit Committes
The Board Audit Committee shall: -
# assist the Board by providing an objective review of the financial reparting and risk management;
» oversee financial accounting and reporting, and APRA statutory reporting.
» oversee internal and external Audit;
» review audit findings and ensure issues are addressed in a timely manner; and
& provide assurance to the Board that the risk management system is performing as intended.

Chief Executive Officer
The Chief Executive Officer is responsible for management of the Credit Union’s operations in accordance with
Board approved criteria, appetite and policy.

This includes management of the Credit Union compliance frameworks in accordance with Board approved
criteria and policy and responsibility for implementing Board approved risk management strategy, developing

Chief Risk Officer

The Chief Risk Officer is independent from business lines, other revenue-generating responsibilities, and the
finance function. The CRO is responsible for the establishment, monitoring, and maintenance of the
organisation’s risk management framework. The CRO shall review and challenge Management's decisions
relating to material risk items,

Internal Audlt
Internal audit has responsibility for implementing the controls testing and assessment as required by the Audit
Committee.

19.1 Market risk policy

The objective of the Credit Union's market risk management is to manage and control market risk
exposures in order to optimise risk and return,
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139. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES [continued)

harket risk is the risk that changes in interest rates, foreign exchange rates or other prices and valatilities
will have an adverse effect on the Credit Union's financial condition or results. The Credit Union is not
exposed to currency risk and other significant price risks, The Credit Union does not trade in the financial
instruments it holds on its books.

The Credit Union is exposed only to interest rate risk arising from changes in market interest rates.
Interest rate risk

Interest rate risk is the risk of variability of the fair value of future cash flows arising from financial
instruments due to the changes in interest rates, The policy of the Credit Union to manage interest rate
rick is to maintain a balanced “on book’ strategy by ensuring that the cumulative sensitivity between assets
and labilities is not excessive. The Credit Union’s policy is not to undertake derivatives to match the
interest rate risks,

The Credit Union's expasure to interest rate risk is set out in Note 23 which details the contractual Interest
change profile,

The Credit Union’s exposure to market risk is measured and monitored using varlous Interest rate
sensitivity models. In these models, the following assumptions are used;

= theinterest rate change would be applied equally over the loan products and term deposits;

* the rate change would be as at the beginning of the twehre-month period and no other rate
changes would be effective during the pericd;

= the term deposits would all reprice to the new interest rate at maturity, or be replaced by deposits
with similar terms and rates applicable;

# savings deposits would reprice to the new interest rate, using the assumption that the sticky
deposits are allocated to the twelve-month bucket, and non-sticky deposits are allocated to the
ane-month bucket,

= fixed rate loans would all reprice to the new interest rate at the contracted date:

« mortgage loans would all reprice to the new interest rate within 28 days;

# personal loans would all reprice to the new interest rate within 28 days;

¢ all loans would be repaid in accordance with the current average repayment rate (or contractual
repayment terms);

= the value and mix of call savings to term deposits will be unchanged; and

# the value and mix of personal loans to mortgage loans will be unchanged,

Walue at Risk (VaR} is wsed to measure the expected loss to the Credit Union's finandal instrument
portfolio, given a confidence level of 99%. This Is calculated on a quarterly basis by an independent
consultant, G Treasury and is reported to the Board. The Credit Union aims to limit its value at risk up to
15% of capital, given a 1 year holding period. At 30 June 2026, the risk was assessed at 51,607,857 (5.07%).
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19.0 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES [continued)
19.1 Market risk policy [continued)
The Credit Union also engages G Treasury 1o assess the Net Present Value [NPV) variance as a percentage
of capital and considers the impact for a 2% parallel shift in the yield curve. This is also cakulated on a
quarterly basis and is reported to the Board. The Credit Union aims to limit this up to 10% of capital. At
30 June 2026, the worst-case impact was assessed at $989,450 (3.12%).
19.2 Credit risk management

Credit risk is the risk that members, financial institutions and other counterparties will be unable to meet
their obligations to the Credit Union which may result in financial losses. Credit risk arises principally from
the Credit Union's loan book and investment assets.

{iy  Credit risk — loans

The analysis of the Credit Union's loans by class is as follows:

2026 2026 2026 2025 2025 2025
Carrying Undrawn A daci e e Carrying Undrawn Madimum

value facilities EXPOSUre value facilities ENpOSUNe
Loan class 5 $ 5 5 s 5
Housing 223,313,961 14,982,968 238,296,929 214,236,628 15982500 230,219,128
Personal 4,907,193 517,247 5,425,140 5478188 521,055 5,999,243
Commercial 4,089,176 401,756 4,490,932 1,571,091 3674 1,974,765
Total 232,310,330 15,902,671  248213,001 221685907 15,507,229 238,193,136

Carrying value is the value in the Statement of Financial Position. Maximum exposure is the value in the
Staterment of Financial Position plus the undrawn facilities (loans approved not advanced, redraw facilities
and undrawn overdralfis).

All boans and facilities are within Australia and are mainly concentrated in Central Western New South
Wales,

The method of managing credit risk is by way of strict adherence to the credit assessment policies before
the loan is approved and close, monitoring of defaults in the repayment of loans thereafter on a weelkdy
basis, The credit policy has been endorsed by the Board to ensure that loans are only made to members
that are creditworthy [capable of mecting loan repayments).

The Credit Union has established policies over the:
requinsments;

 limits of acceptable exposure over the value to individual borrowers, non-mortgage secured loans and
commercial lending:

a2
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19. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES [continued)
19.2 Credit risk management (Continued)

*  reassessing and review of the credit exposures on loans and facilities;

= pqtablishing appropriate provisions to recognise the impairment of loans and facilities;
« debt recovery procedures; and

# review of compliance with the above policies.

A regular review of compliance with these policies is conducted as part of the internal audit scope.

Past due and impaired

A financial asset is past due when the counterparty has failed to make a payment when contractually due.
As an example, a member enters into a lending agreement with the Credit Union that requines interest
and a portion of the principal to be paid every month. On the first day of the next month, if the agreed
repayment amount has not been paid, the lean is past due. Past due does not mean that a counterparty
will never pay, but it can trigger various actions such as renegotiation, enforcement of covenants or legal
proceedings. Once the past due exceeds 90 days the loan is regarded as impaired, unless other factors
indicate the impairment should be recognised sooner.

Loan repayments are reviewed each day to detect delays in repayments. Recovery action is undertaken
after 5 days. For lpans where repayments ane doubtful, external consultants may be engaged to conduct
recovery action once the loans are over 60 days in arrears. The exposurnes to bosses arise predominanthy
in personal loans and facilities not secured by registered mortgages over real estate.

If such evidence exists, the estimated recoverable amount of that asset is determined and any ECL is
recognised in the Statement of Profit and Loss and Other Comprehensive Income. In estimating these
cash flows, management makes judgements about counterparty’s finandal situation and the nel
realisable value of any underlying collateral.

In addition to specific provisions against individually significant financial assets, the Credit Union makes
collective assessments for each financial asset portfolio segmented by similar risk characteristics.
Provisions in the Statement of Financial Position are maintained at a level that management deems
sufficient to absorb ECLs in the Credit Union®s loan portfiolio from homogenous portfolios of assets and
individually identified loans.

A provision for ECLS is established on all past due loans after a specified period of repayment default
where it is probable that some of the capital will not be repaid or recovered.

The provisions for impaired and past due exposures relate Lo the loans to members.

Past due value i the “on statement of financial position® loan balances which are past due by 90 days or
MOre,

Details of past due and impaired loans are as set out in Note 11.
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19. FINANCIAL RISK MANAGEMENT OBIECTIVES AND POLICIES (continued)
19.1 Credit risk management (Continued)

Bad debts

Amounts are written off when collection of the loan or advance is considered to be remote. All write-offs
are on a case-by-case basis and must be approved by the Board, taking account of the exposure at the
date of the write off.

On secured loans, the write-off takes place upon the ultimate realisation of collateral value or from claims
on any related mortgage insurance.

A reconciliation of the movement of both past due and impaired exposure provishons is provided in Note
11.

Collateral securing loans

A sizeable portfolio of the loan book is secured on residential property in Australia. Therefore, the Credit
Union is exposed to risks in the reduction of the loan to value [LVR) cover should the property market be
subject to a decline,

The risk of losses from the loans undertaken is primarily reduced by the nature and quality of the security
taken.

Concentration risk is 3 measurement of the Credit Union’s exposure to an individual counterparty (or
group of related parties). If prudential limits are exceeded as a proportion of the Credit Union's regulatory
capital (10%) a large exposure is considered to exist. No capital is required to be held against these
exposures, but APRA must be informed. APRA may impose additional capital requirements if it considers
the aggregate exposure to all loans over the 10% capital benchmark to be higher than acceptable.

The aggregate value of large exposure loans is set out in Note 11. The Credit Union currently has no
significant concentrations of exposures to members. Concentration eéxposures 10 counterparties are
closely monitored with annual reviews being prepared for all exposures over 5% of the capital base.

Concentration risk = industry
There is no concentration of credit risk with respect to loans and receivables as the Credit Union has a
large number of customers dispersed in various areas of employment.

The Credit Union has a concentration in retail lending for members who reside in the Central-West of New
South Wales (NSW). This concentration is considered acceptable on the basis that the Credit Union was
formed to service these members and the employment concentration in the area is not exclusive. Should
members leave the area, the loans continue, and other employment opportunities are available to the
membsers 1o facilitate the repayment of the loans,
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19 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES [continued)

19,2 Credit risk management (Continued)

()

Credit risk - liquid investrments
The Board has established policies to manage liquidity risks with respect of investment receivables. These
policies were regularly reviewed during the year. Under the Board's current policy, the Credit Union may:
*  inwest in unrated authorised deposit-taking institutions (ADIs), for an amount up to 10% of tier one
capital or $3million cap, provided the ADI is registered for the government guarantee; the Credit
Union will only invest in those ADI%s that have a capital adeguacy ratio abowve 14%, of which 80% of

capital is Tier 1.

#  invest funds with ADI's that have a Standard & Poor's (S&P) short term rating of 8 or better for an

amount up 1o 25% of tler one capital or 56 million cap.

= With the exception of Cuscal, invest funds with ADI's that have a S&FP short term rating of A or better
for an amount up to 25% of tier one capital or higher with APRA's approval.
#  for Cuscal the maximum exposure limit is 200% of tier one Capital.

In addition, under the Commomwealth Government’s Financial Claims Scheme, deposit balances up to and
including 5250,000 per institution is guaranteed.

During the year, the Credit Union has spread its Investment portfolio over a range of ADIs and considers

the risk of less of liquid investments to be minimal.

The Credit Union uses the ratings of 5&P to assess the credit quality of all investment exposure, where
applicable, using the credit quality assessment scale in APRA Prudential Guidance Nate AGN 112, The

credit quality assessment scabe within this standard has been complied with.

The Credit Union may invest up to 40% of the total HOLA portfolio in HOLA Bonds that are included on

the RBA list of repo-eligible securities.

The investment exposure values assoclated with each credit guality step are as follows:

2026 20286 2026 2025 2025 2025
Carrying Past due Carrying Past due
value value Provision value value Provision
5 4 s L $ 5

CUSCAL (AA) 9,878,006 7,497,048 .
Als — A1 34,713,060 35,105,131 - -
ADls = A2 5,000,000 5,000,000 . -
ADls = A3 3,250,000 8,500,000 - -
ADls — BBB 42,500,000 28,600,000 - -
Unrated 9,000,000 5,000,000 .
Total 104,341,066 B9.702,179 - -

Criedit risk — guarantees

The Credit Union does not have any third party guarantees in place,
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19 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

a Liquidity Risk
Liquidity risk is the risk that the Credit Union may encounter difficulties raising funds to meet
commitments associated with financial instruments (e.g. borrowing repayments or member withdrawal
Jemands).

it is the policy of the Board that the Credit Union maintains adequate cash reserves and committed credit
facilities 50 a5 to meet the member withdrawal demands when requested.

The Credit Union manages liquidity risk by:

» continuously monitoring actual daily cash flows;

manitoring the maturity profiles of financial assets and labilities;

maintaining adequate reserves, liquidity support facilities and reserve borrowing facilities; and
mgnitoring the prudential liquidity ratio daily.

The Credit Union is a party 1o the Credit Union Finandial Support Scheme (CUFSS) and has executed an
Industry Support Contract (I5C) with CUFSS. The purpose of the CUFSS scheme is to provide members
with emergency liquidity support in accordance with the terms of the ISC, a contract which has been
certified by APRA under the Banking Act.

As a member of CUFSS, the Credit Unlon can access emergency liquidity funding via CUFSS drawing upon
its available member-contributed funding pool [currently totalling in excess of 5900million), plus
additional voluntary liquidity support from members via funds from the Reserve Bank of Australia in
accordance with the terms of a “Special Loan Facility™, as defined in the ISC.

The Credit Union is required to maintain at keast 9% of total adjusted liabilities as liquid assets capable of
being converted to cash within 24 hours under the APRA Prudential Standards. The Credit Union policy is
to maintain at least 10% of funds as liquid assets to maintain adequate funds for meeting member
withdrawal reguests. This ratio is checked daily. Should the liquidity ratio fall below this level, the
management and Board are o address the matter and ensure that the liquid funds are obtained from
new deposits or available borrowing facilities.

The maturity profiles of the linancial liabilities, based on the contractual repayment Lerms, afé sét oul in
the Note 22. The ratio of liquid funds over the past year is set out below.

2026 2025 2026 2025
$ $ % (%)
Total minimum liquidity
holdings
As at 30 June 77,588,099 64,863,554
Total adjusted liabilities
As at 30 June 329,934,814 307,496,658 2352 2109
Average for the year 321,987,218 302,880,929 2498 2181
Minimum during the year 311,315,816 298,223,953 2352 2107
46
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19 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES [continued)

b. Operational risk

Dperational risk ks the risk of loss to the Credit Union resulting from deficiencies in processes, personnel,
technology and infrastructure and from external factors other than credit, market and liquidity risks.
Operational risks in the Credit Union relate mainly to those risks arising from a number of sources
including legal compliance, business continuity, data infrastructure, outsourced services fallures, fraud,
and employee ermors.

The Credit Union's objective is o manage operational risk 5o as to balance the avoldance of financial
losses through the implementation of controds, whilst avoiding procedures which inhibit innovation and
creativity. These risks are managed through the implementation of polices and systems to monitor the
likelihood of the events and minimise the impact.

Systems of internal control are enhanced through:

# the segregation of duties between employee duties and functions, including approval and
processing duties;

* documentation of the policies and procedures, employee job descriptions and responsibilities, to
reduce the incidence of errors and inappropriate behawvipur;

* implementation of whistleblowing policies to promote a compliant culture and awareness of the
duty to report exceptions by staff;

= education of members to review their account statements and report exceptions to the Credit

#  effective dispute resolution procedures to respond to member complaints;

* gffiective insurance arrangements to reduce the impact of losses; and

* contingency plans for dealing with the loss of functionality of systems, premises or staff,

Fraud

Fravd can arise from member cards, PINs and internet passwords being compromised where not
protected adequately by the member. It can also arise from other systems failures. The Credit Union has
systems in place which are considered to be robust enough to prevent any material fraud. Howewver, in
commaon with all retail banks, fraud i potentially a real cost to the Credit Unlon.

IT systems
The worst-case scenario would be the failure of the Credit Union's core banking and IT network suppliers
1o meet customer obligations and Senvice requinements.

The Credit Union has outsourced the IT systems management 10 an independent data processing centre
(IDPC) which ks owned by a collection of credit unions. This organisation has the experience in-house to
manage any short-term problems and has 3 contingency plan 1o manage any related power or systems
failures. Other network suppliers are engaged on behalf of the Credit Union by the industry body CUSCAL
to service the settlements with other finandial institutions for direct entry, ATM, Visa, and BPAY.

A Tull disaster recovery plan Is in place 1o cover medium to long-term problems which is considered to
mitigate the risk to an extent such that there ks no need for any further capital to be allocated.
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19, FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES [continued)
19.5 Capital management

Part of the risk management framework is the Internal Capital Adequacy Assessment Process (ICAAP).
This process ensures that the Credit Union has adequate systems and procedures in place to identify,
manage, measure, and monitor the risks of the Credit Unlon so as to ensure that the Credit Union
maintains sufficient capital consistent with its risk profile. It also includes a capital management plan for
managing the Credit Union"s capital levels on an ongoing basis.

The ICAAP is reviewed annually or whenever there is 2 material change in the Credit Union’s risk profile.
The Board will assess the amount of capital required if there is a change in the Credit Union"s forecasts
for asset growth or unforeseen droumstances.

The capital levels are prescribed by APRA. Under the APRA prudential standards, capital is determined in
three components:

»  Credit risk;

#  Market risk (trading book); and

# Operational risk.

The market risk component is not required as the Credit Union is not engaged in a trading book for
financial instruments.

Regulatory capital
Regulatory Tier 1 and Tier 2 Capital are defined under APS 111 Copitol Adequocy: Measurement of Tier 1
Copital

For the Credit Unlon,

Tier 1 Capital comprises of:
= Retained earmnings;
« Regulatory adjustments (net DTA/DTL position and intangible assets); and
=  PVOC Reserve.
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19. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES [continued)

19.5 Capital management [Continued)

2026 2025
5 <

Commeon Equity Tier 1 Capital
Retained eamings 32,310,085 31,503,611
Add: FVOCI Reserve . .
Less: regulatory adjustments [596,933) (567,983)
Net Tier 1 Capital 31,713,152 30,935,628
Tier 2 Capital .
Total Capital 31,713,152 30,935,628
Risk weighted assets

The Credit Union has determined to maintain 2 minimum capital level as compared to the risk weighted
assets at any given time. The risk weightings attached to each asset are based on the weights prescribed
by APRA in its Prudential Standard APS 112 Capital Adequacy: Standardised Approach to Credit Risk. The
risk weightings are applied according to the level of the underlying security.

The capital ratio as at the end of the financial year over the past 5 years is a3 follows:
2026 2025 2024 2023 2022
21.865% 12.83% 23.B6% 22.T1% 19.38%

The bevel of capital ratio can be affected by growth in assets relative to growth in reserves and by changes
in the mix of assets.

To manage the Credit Union's capital the Credit Union reviews the ratio monthly and monitors major

movements in the asset levels. Policies have been implemented 10 requine reporting 1o the Board and
APRA if the capital ratio falls below 16%.
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20, CATEGORIES OF FINANCIAL INSTRUMENTS

Mate 5 5

Financial assets - carried at amortised cost

Cash and liquid assets 9 19,418,099 14 493,554
Investment Securithes 13 85,170,000 75,870,000
Accrued recetvables 10 1,636,583 1,699,002
Loans to members 11 232,158 807 221,482,724
Total financial assets carried at amortised cost 338,383 489 313,545,370
FVOCH Investments 13 1,909,654 1,909,654
TOTAL FINANCLAL ASSETS 340,293,143 315,455,024
Financial liabilities = carried at amortised cost

Deposits from members 16 307,677,505 283,135,707
Payables and other liabilities 17 2,955,492 2,241 819
TOTAL FINANCIAL LIABILITIES 310,632,997 285,377,526
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21.  FAIR VALUE MEASURMENT
(il Initial recognition and measurement

Financial assets and financial liabilities are recognised when the Credit Unbon becomes a party to the
contractual provisions to the instrument. For financial assets, this is equivalent to the date that the Credit
Union commits itself to either purchase or sale of the asset (i.e. trade date acoounting is adopted).

Financial instruments are initially measured at fair value plus transactions costs, except whene the
instrument is classified “at fair value through profit or loss™, in which case transaction costs are expensad
to profit or loss immediately.

(i)  Classification and subsequent measurement

Financial instruments are subsequently measured at fair value, amortised cost using the effective interast
method, or cost. Where available, quoted prices in an active market are used to determine fair value. In
other circumstances, valuation technigues are adopted.

Amortised cost is calculated as the amount at which the financial asset or financial liabdlity is measured at
initial recognition less principal repayments and any reduction for impairment and adjusted for any
cumulative amortisation of the difference between that initial amount and the maturity amouwnt
calculated using the effective interest method.

The effective interest method is used to allocate interest income or intenest expense over the relevant
pericd and is equivalent to the rate that discounts estimated future cash payments or receipts (inchuding
fees, transaction costs and other premiums or discounts) over the expected life [or when this cannot be
refiably predicted, the contractual term) of the financial instrument to the net carrying amount of the
financial asset or financial liability. Revisions to expected future net cash flows will necessitate an
adjustment to the carrying amount with a consequential recognition of an income or expense item in
profit or loss.

Fair value is determined based on current bid prices for all quoted investments. Valuation technigues ane
applied to determing the fair value for all unlisted securities, incuding arm’s length transactions,
reference to similar instruments and option pricing modets.

(i)  Classification and subsequent measurement (continued)
Financial assets are classified into the following categories upon initial recognition:
*  Amortised cost;

*  Fair value through profit or loss (FWPL); or
*  Fair value through other comprehensive income (FVOCI).
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21. FAIR VALUE MEASURMENT [CONTINUED)

21.1  Financial lnstruments (Continued)

A financial asset is measured at amortised cost if it meets both of the following conditions and s not

designated as at FVPL:

# the asset is held within a business model whose objective is to hold assets to collect contractual cash
fows; and

& the contractual terms of the financial asset give rise to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

After initial recognition, these are measured at amortised cost using the effective interest method.
Discounting is omitted where the effect of discounting is immaterial. Orange Credit Union’s cash and cash
equivalents, loans and advances to members and trade receivables fall into this category of financial
instruments as well as negotiable certificates of deposits (NCDs), floating rate notes (FRNs) and term
depaosits.

Financial assets ot Foir Value through Profit or Loss (FWPL)

Financial assets that are within a different business model other than "hold to collect” or "hold to collect
and sell’ are categorised as fair value through profit or loss. Further, imespective of business model
financial assets whose contractual cash flows are not solely payments of principal and interest are
accounted for at FVPL. All derivative financial instruments fall into this category, except for those
designated and effective as hedging instruments, for which the hedge accounting requirements apply.

Investrments that are not held for trading are eligible for an irrevocable election at inception to be
measured at FVOCL Subsequent movements in fair value are recognised in other comprehensive income
and are never reclassified to profit or loss. Dividends from these investments continue to be recorded as
other income within the profit or loss unless the dividend clearly represents return of capital This
category includes unlisted equity securities — Experteq and units in the Society One Personal Loans Trust.

fiii}  Impairment

AASB 9 requires the use of forward-looking information to recognise ECLs - the “expected credit loss
model” (ECL). Instruments within the scope of the requirements comprise all financial assets measured at
amortised cost and investment debt securities measured at FVOCI, These indude cash, receivables, loans
and advances to members and imvestment sécurities.

The Credit Union considers a broader range of information when assessing credit risk and measuring ECLs,

including past events, current conditions, reasonable and supportable forecasts that affect the expected
collectability of the future cash fllows of the financial asset.
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21. FAIR VALUE MEASURMENT [CONTINUED)

21.1 Financial Instruments (Continued)

[iv] Derecognition

Financial assets are derecognized when the contractual rights to receipt of cash flows expire or the asset
is transferred to another party whereby the entity no longer has any significant continuing involvement
in the risks and benefits assodated with the asset.

Financial liabilities are derecognised when the related obligations are discharged, cancelled or have
expired. The difference between the carrying amount of the financial liability extinguished or transferred
to another party and the fair value of consideration paid, including the transfier of non-cash assets or
liabilities assumed, is recognised in the Statement of Profit and Loss and Other Comprehensive Income.

21.2 impairment of non-financial assets

At each reporting date the Credit Union assesses whether there is any indication that individual non-
financial assets are impaired. Where impairment indicators exist, recoverable amount is determined, and
impairment losses are recognised in profit or loss where the asset’s camrying value exceeds its recoverable
amount.

21.3 Measurement of fair values

A number of the Credit Union's accounting policies and disclosures require the measurement of fair
values, for both financial and non-finandial assets and liabilities.

When measuring the fair value of an asset or Rability, the Credit Union uses market observable data as far
as possible. Fair values are categorised into different levels in a fair value hierarchy based on the inputs
used in the valuation techniques as follows:

#  Level 1 - quoted prices (unadjusted) in active markets for identical assets or liabilities

*  Level 2 — inputs other than quoted prices included in Level 1 that are observable for the asset,
either directly (i.e. as prices) or indirectly (i.e. derived from prices) and;

* Level 3 - inputs for the asset that are not based on observable market data (unobservable inputs).

If the inputs used to measure the fair value of an asset or lability might be categorised in different levels
of the fair value hierarchy, then the fair value measurement is categorised in its entirety in the same level
of the fair value hierarchy as the lowest level input that is significant to the entire measurement. The
Credit Union recognises transfers between levels of the fair value hierarchy at the end of the reporting
period during which the change has ocourred.

The fair value of the Credit Union's imeestment in unlisted equity securities, is based on consideration of
sales in a limited market and the investee's net tangible assets.

53

62 | Annual Report 2025/2026



ORANGE CREDIT UNION LIMITED

ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

22. MATURITY PROFILE OF FINANCLAL INSTRUMENTS

Monetary assets and liabilities have differing maturity profiles depending on the contractual term. The table
below shows the peried in which different monetary assets and liabilities held will mature and be eligible for

renegotiation or withdrawal.

In the case of lpans, the table shows the period over which the principal

outstanding and interest will be repaid based on the remaining peried to the repayment date assuming
contractual repayments are maintained and is subject to change in the event that current repayment conditions
are varied. Financial assets and liabilities are at the undiscounted values (induding future interast expected o
be paid or received). Accordingly, these values will not agree to the Statement of Financial Position,

2026

Financial assets
Cash on hand

Cash at bank and
investments

Loans to members

Other assets (non-
interest bearing)

Total financial
assets

Financial Liabilities

Trade payables and
other llabilities
Lease liabilities
Deposits from
members

Total financial
liabilities

Carrying Dto3 Fto 12
Amount manths months 1to 5 years 5+ years Mo maturity Total
$ 5 5 $ 5 5 5

247,033 = - - 247,033 247,033
104,341,066 8,916,437 36,964,656 48,816,836 3,427 TB6 19,171,066 117,296,731
232,158,807 4,302,544 11432472 71,905 696 276,507,125 = 384,147,837
550,133 550,133 - . - 550,133
337,297,035 13,769,114 48,397,128 120,722,532 279,934,911 19413099 482,241,784
2,099,724 2,099,724 - - 2,050,724
307,677,505 25,272,789 59,401,104 1,036,265 223,925909 309,636,067
309,777,229 27,372,513 59,401,104 1,036,265 - 223925909 311,735,791
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22, MATURITY PROFILE OF FINANCIAL INSTRUMENTS (CONTINUED)

2025
Financlal assets

Cash on hand
Cash at bank and
investrents

Loans to members

DOther assets [non-
imberest bearing)

Total financial
assets

Financial Liabilities
Trade payables and
other liabilities
Lease liabilities
Deposits from
members

Total financial
liabilities

Carrying Oto3 3to12
Amount months months 1to 5years 5+ years Mo maturity Total
$ 5 5 5 5 $ 5
661,375 - 661,375 661,375
89,702,179 8251434 23,568 504 47,201,546 4,137,830 13,832,179 06,991,853
221,482,724 1,509,121 9,908 895 68,194,689 258931040 338,043,755
693,036 653,036 - 693,036
312,539,314 10,453,591 32,977,799 115396245 263,068,870 14,493,554 436,390,059
1,174,375 1,174,375 = - 1,174,375
283,135 707 21,083,497 62895929 247 827 200,250,082 285 086,335
284,310,082 22,257,872 62,895,929 847,827 200,259,082 286,260,710
55
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Financial assets and liabilities have conditions which allow interest rates to be amended either on maturity (term
deposits and term investments) or after adequate notice is given (loans and savings). The table below shows the
respective value of funds where interest rates are capable of being altered within the prescribed time bands,
being the earlier of the contractual repricing date or maturity date.

2026

Financial assets

Cash and liquid assets
Receivables due from
other financial institutions
Acerued recelvables

Loans to members

FYOCI equity investments

Total financial assets

Financial Liabilitles

Trade payables and other
liabilities

Lease lipbilities

Deposits from members

Total financial liabilities

Man-
interest
Within 1 1to3 Jto 12 1tos rate
month manths manths years Sk years sensitive Tatal
$ ] 5 $ 5 5 $
19,171,066 - = 247033 19,418,090
10,300,000 48,550,000 21,000,000 2,000,000 3,320,000 . 85,170,000
- - = . : 1,636,583 1,636,583
107,522,115 8,461,230 37,659,287 78,667,693 - - 232,310,330
; 3 = - - 1,909,654 1,909,654
136,993,181 57,011,230 58,659,287 80,667,698 3@2&,@ 3,793,270 340,444,666
- - - 2,955,492 2,955,492
234,857,723 14,115398 57617048 992,546 - 93,890 07,677,505
234,857,723  14,115398 57,617,948 592,546 - 3,049,382 310,632,997
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Mon-
interast
2025 Within 1 1to3 Jto 12 1to5 rate
rmgnth mionths months Yiars S+ years  sensitive Total
5 5 s & 5 5 5
Financial assets
Cash and Nquid assets
13,832,179 - 661,375 14,493 554
Receivables due from
other financial institutions 11,000,000 40,050,000 16,000,000 5,500,000 3,320,000 75,870,000
Accrued receivables . - = - - 1,699,092 1,699,082
Loans to members 113,994 846 26,443,425 420963091 39,151,245 - - 221,685,907
FVOCH equity investments - 1,909,654 1,909,654
Total financial assets B
138,827,025 66,493,425 5B096,391 44,651,245 3,320,000 4,270,121 315,658,207
Financial Liabilities
Trade payables and other
liabilities - 2,241 8149 2,241,819
Lease liabilities - - = - - -
Deposits from members 208,314 4% 12583635 61,123,285 801,784 96,658 282,919 858
Total financial liabilithes 208,314,496 12583635 61,123,285 801,784 2338477 285,181,677
24. FINANCIAL COMMITMENTS
2026 2025
5 $
Loan commitments
Loans approved, but not funded 2,131,218 4,417 678
Loan redraw facilities available 13,747,281 12,056,159
15,878,459 16,473,837
Overdraft facility commitments
Lnused member overdraft facilities 24,172 33,392
15,902,671 16,507,229
57
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25. EMPENDITURE COMMITMENTS

AL 30 June 2026, the Credit Union has future capital commitments of $394,371 relating to the Branch
Renowvation. [2025: SMil)

in the normal course of business, the Credit Union enters into various types of contracts that give rise to
contingent or future obligations. These contracts generally relate to the financing needs of the members.
The Credit Union applies the same credit policies and assessment criteria in making commitments and
conditional obligations for off-balance sheet risks as it does for on-balance sheet loan assets. The Credit
Union holds collateral supporting these commitments where it is deemed necessany.

As at 30 June 2026, the Credit Union had no commitments to further expenditure (2025: $Nil).

The Credit Union is a party to the Credit Union Financial Support Scheme (CUFS5) and has executed an Industry
Support Contract {I5C) with CUFSS. The purpose of the CUFSS scheme is to provide members with emergency
liquidity support in accordance with the terms of the ISC, a contract which has been certified by APRA under
the Banking Act.

As 3 member of CUFSS, the Credit Union may be called upon by CUFSS to contribute to emengency liquidity
loans for one or more other CUFSS members. Should the Credit Union be required to contribute funding, any
such liquidity loans would be structured and priced in accordance with normal commercial terms, as
determined by CUFSS. The total amount of funding that the Credit Union could be required Lo provide to other
members cannot exceed, in aggregate, 3% of the Credit Union's assets capped at $100 million.

27. KEY MANAGEMENT PERSONNEL DISCLOSURES
27.1 Remuneration of key management personnel
Key management personnel (KMFP) are those persons having authority and responsibility for planning,
directing and controlling the activities of the Credit Union, directly or indirectly including any Director.
Control is the power to govern the financial and operating policies of an entity so as to obtain benefits

from its activities.

KMP have been taken to comprise of the Directors and the three members of the executive management
team during the financial year, responsible for the day-to-day financial and operational management of

the Credit Unlon.
Year ended 30 June 2026 Year ended 30 June 2025
Other Other

Directors EMP Total  Directors KMP Total
Short-term benefits 252,570 683,346 935,916 246,126 677,899 924,025
Post-employment benelits lﬂ.lﬂl 82,002 112,310 28,304 77,958 106,262
Other long-term benefits . . * . .
Termination benefits
Total 282,878 765,348  1,048.226 274430 755857 1,030,287

Lt ]
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27. KEY MANAGEMENT PERSONNEL DISCLOSURES (CONTINUED)

271

Remuneration of key management personnel [continued)

Compensation includes all employee benefits as defined in AASE 119 Emplopee Benefits. Employee benefits are
all forms of consideration paid, payable or provided by the Credit Union, or on behalf of the Credit Union, in

exchange for services rendered to the Credit Union,

Compensation includes:

1. short-term employee benefits, such as wages, salaries, paid annual leave, paid sick leave, and bonuses (if
payable within twehve months of the end of the period) and non-monetary benefits (such as salary

packaged) for current employees:

2. post-employment benefits such as pensions, and other retirement benefits;
3. other long-term employee benefits, including long-service leave or other long-service benefits, and, if they
are not payable wholly within twelve months after the end of the period, bonuses; and

4, termination benefits.,

27.2 Loans to key management personnel and their close members of family

Year ended 30 June 2026 Year ended 30 June 2025
Directors  Other KMP Family Directors  Other KMP Family
Opening balance - 1,111,237 563,553 - 1,405,664 577431
Leans Funded - - . 20,000 -
Interest charged . 35,416 27,153 - 38,521 28,881
Write-aff . - . 3 ’ 2
Closing Balance - 1,013,455 591,998 . 1,111 237 503,553

Leans provided to Other KMP or staff f spouse jointly for any purpose are provided at 85% of the rate of
interest on offer to members for a similar loan foverdraft facility. Other KMP are required to pay any
Fringe Benefits Tax arising from these discounted interest rates. Loans to Directors are at the rate of
interest on offer to members for a similar loan / everdraft facility. Loans pravided to close members of
famity of KMP are on conditions no more favourable than those extended to members generally. Security
has been obtained for these loans in accordance with the Credit Union's lending policy.

There is no provision for impairment in relation to any loan extended to KMP or their close members of
family. Noloan impairment expense in relation to these loans has been recognised during the period.

27.3 Other transactions

There were nog other transactions during the financial year between the Credit Union and members of the

Board
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27. KEY MANAGEMENT PERSONNEL DISCLOSURES [CONTINUED)

27.4 KMP and their close members of family saving, term deposit and revolving credit facility accounts

Year ended 30 June 2026 Year ended 30 June 2025
Other Other
Directors EMP Family  Directors EMP Family
Opening balance 57,794 4,710 374,270 50,9491 3,018 252,012
Interest paid 1,902 105 747 14 - 8219
Closing balance 162,941 11,549 156,447 57,799 4,770 374,270
Nurmbers in group 7 4 10 9 3 18

Directors and related parties have received interest on deposits with the Credit Union during the financial
year. Interest has been paid on terms and conditions no more favourable to those available on similar
transactions to members of the Credit Lnian,

ECONOMIC DEPENDENCY
The Credit Union has an economic dependency on the following suppliers of services:

{1 CUSCAL Limited — This entity provides central banking facilities as well as facilitating some member
SErviEes,

[ii} Experteq — this company operates the computer facility on behalf of the Credit Union, in conjunction with
other Credit Unions. The Credit Unlon has a management contract with Experteq to supply computer
suppaort staff and services to meet the day to day needs of the Credit Union and compliance with relevant

prudential standards.
{iil  Credit Union Financial Support System Limited (CUFSS) = this entity provides emergency liquidity support

to the Credit Union,

liv}  Ultradata Australia Pty Ltd - this company supplies and maintains the application software utilised by the
Credit Union,

SEGMENTAL REPORTING

The Credit Union operates exclusively in the retail financial services industry within Australia.

&0
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30. STATEMENT OF CASH FLOWS

30.1 Cash flows presented on a net basis
Cash arising from the following activities are presented on a net basis in the Statement of Cash Flows:
(il  member deposits to and withdrawals from savings, money market and other deposit accounts;
[}  sales and purchases of maturing certificates of deposit;
(6} provision of member loans and the repayment of such loans.

30.2 Reconciliation of cash
Cash arising from the following activities are presented on a net basks in the Statement of Cash Flows.
For the purposes of the Statement of Cash Flows, cash incdudes cash on hand and at call with other

financial institutions. Cash at the end of the financial year as shown in the Statement of Cash Flows &
reconciled to the related items in the Statement of Financial Position a5 Tollows:

2026 2025
5 ]
Cash balance comprises:
- Cash on hand 247,033 661,375
= Imprest accounts 5,602,697 3,182,504
= Deposits at call less than 90 days 13,568,369 10,649,675
15 418,099 14,493 554

Prafit for the year after income tax 806,474 1,017,805
Loan impairment loss (45.810) 19,710
Depreciation and amortisation 253,060 261,654
Loss \ [Gain) on sale of motor vehicle 4,955 -
Movements in assets and Rabilitles

Deferred income tax asset 21,541 (6,413)
Deferred income tax liability 71.567 (1.154)
Provision for income tax 87,983 (221, 901)
Accrued interest receivable [80.354) (106, 170)
Actrued interest payable (211,676) 124,304
Provision for employee entitlemenits 43,382 39,966
Creditors and accruals {93,289) 14,974
Prepayments {13,167) 73,567
Net cash flows from revenue activities 776,626 _1.216,342
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31. CORPORATE GOVERNANCE DISCLOSURES
Board
The Credit Union Board has responsibility for the overall management and strategic direction of the Credit Union.

Board members are independent of management and have been elected by members on a rotation of every 3
years.

Each Director must be eligible to act under the constitution as a member of the Credit Union and Corporations
Act 2001 (Cwith) criteria. Directors need to also satisfy the fit and proper criteria set down by APRA.

The Board has established policies to govern conduct of the Board meetings, director conflicts of interest and
training so as to maintain director awareness of emerging issues and to satisfy all governance requirements.

The Board is responsible for:

» Monitoring matters of risk management and APRA reporting obligations;
s  Chief Executive Officer remuneration and benefits;

*  Financial budgets and performance criteria;

# Approval of large loans or commercial baans; and

¢ The acknowledgement of management approved interest rate changes.

Board remuneration

The Board receives remuneration from the Credit Union in the form of Director fees approved by members and
reimbursement of out-of-pocket expenses. There are no other benefits received from the Credit Union by the
Directors.

Audit Committes

An Audit Committee has been formed to assist the Board in relevant matters of finandal prudence. The
Committee is comprised of a number of directors and has senior management participation.

The Audit Committee oversees the financial reporting and audit process. 1S role includes:
* The oversight of all statutory reporting requirements;
* Monitoring audit reports received from internal and external auditors and management’s responses
thereto;
* Liaising with the auditors (internal and external] on the scope and results of their work;
» Ensuring the external auditors remain independent in the areas of work conducted;
* The oversight of the Credit Unlon's compliance function.
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il CORPORATE GOVERNANCE DISCLOSURES (continued)

Risk Committees
A Risk Committee has been formed to assist the Board in managing the risk framework of the Credit Union. The
Committee is comprised of a number of directors and has senior management participation.

Its role includes:

# Thie oversight of management’s responsibilities to assess and manage the Credit Union®s credit risk, market
risk, liquidity risk, insurance risk, operational risk, capital risk and strategic and business risk: and

* Reviewing issues raised by the Internal and External Auditors that impact the Credit Union®s risk management
framewaork,

Management Remuneration
All management are remunerated by salary packages. Bonus benefits are available to management, provided
certain criterla are met,

Governance, Compliance & Risk Officer (CRO)

The Credit Union has a Governance, Compliance & Risk Officer (CRO), who is responsible for the establishrment,
mignitoring, and maintenance of the Credit Union’s risk management framework. The officer is independent from
business lines, other revenue-generating responsibilities, and the finance function,

In addition, the Governance, Compliance & Risk Officer is responsible for maintaining the awareness of staff for
all changes in compliance legislation and responding to staff inquiries on compliance matters, The officer also
monitors the Financial Services Reform (FSR) licence obligations.

External audit

Audit is performed by the Intentus Chartered Accountants. Through their prior history with Morse Group,
intentus has been auditing credit unions for 40 years and audits four {4) credit unions in NSW. Intentus utilises
computer assisted audit software and data automation software to supplement the compliance testing.

The work performed by the external auditors is examined by the Audit Committee to ensure that it is consistent
with the current external audit reporting role and does not impair their independence.

Internal audit

An internal audit function has been established using the services of DBP Consulting Pty Limited to deal with the
areas of internal contral compliance and regulatory compliance.
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026
31. CORPORATE GOVERNANCE DISCLOSURES (continued)
The Credit Union is regulated by:

« Australian Prudential Regulation Authority (APRA) for the prudential risk management of the Credit
Unign.

» Australlan Securities and Investments Commission [ASIC) for adherence 1o Corporations Act 2001 [Cwith),
Accounting Standards disclosures in the financial statements and FSR requirements and for compliance
with the Mational Consumer Credit Protection Act.

The F5R legislation requires the Credit Union to disclose details of products and services, maintain training for all
staff that deal with the members and provide an effective and independent complaints handling process. Under
the FSR licensing arrangements all staff which deal with the public are required to be trained and certified to a
level of skill commensurate with the services provided.

Both ASIC and APRA conduct periodic inspections and the auditors report to both regulators annually on
compliance with respective requirements. The external auditors also report to both ASIC on the F5R compliance
and APRA on the prudential policy compliance.

Work Health & Safety (WHS)

The nature of the finance industry is such that the risk of injury to staff and the public are less apparent than in
other high-risk industries. Nevertheless, the Credit Union’s two most valuable assets are staff and members and
steps need to be taken to maintain their security and safety when crcumstances warmrant.

WHS policies have been established for the protection of both members and staff and are reviewed at least
annually for relevance and effectiveness.

Staff are trained in robbery procedures and offices are designed to detract from such acts by:

& Little or no cash being held in accessible aneas
* Cameras and monitoring equipment visible throughout the office

Office premises are examined regularly to ensure that the electrical safety and physical safety measures are
appropriate to the needs 10 the public and staff. Independent security consultants report regularly on the areas
of improvement which may be considered.

The Credit Union has established 3 WHS checkdist that is completed monthly by staff. Any concerns raised are
actioned in a prompt manner. Secure cash handling policies are in place and injury from lifting heavy weights
and RSl are managed by proper techniques 1o minimise the risk of damage.

All staff have access 1o trauma counsellors where required following an incident which may impair their feeling
of salety in the workplace.
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ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026
31. CORPORATE GOVERNANCE DISCLOSURES [continued)

Disclosures required under CPS 511 Remuneration
The entity is Orange Credit Union Limited trading as Bank Orange. The bank does not have any subsidiaries or
related party entities. The entity is not a significant financial institution (Mon - 5F1)

Governance and remuneradion

Remuneration is overseen and decisioned by the Board of Directors, which overseas remuneration practices and
performs the function of a Board Remuneration Committee as part of its other responsibilities. It considers
remuneration as part of the 3 Year Operating Plan in conjunction with appropriate updates to the Strategic Plan
where appropriate.
Remuneration is aligned with Bank Orange’s Strategic Business Plan, Risk Appetite Statement and other policies
as nominated at law, regulation and internal pokicy.
Bank Orange's Remuneration Policy applies to all employees of the Credit Union and is designed to:
* attract and retain individuals and employees who have the necessary skills for the effective and prudent
management of the Credit Union;
* encourage behaviour that supports the Credit Union's long-term sustainability, financial soundness, risk
culture and risk management framework;
* structure remuneration of risk and financial control personnel in a way that does not compromise the
independence of these personnel in performing their functions;
* aligns with the Credit Union's Board-approved 3 year rolling business plan, strategic objectives; and risk
management framework as required under Prudential Standard CPS 220 Risk Management;
+ promotes effective management of both financial and non-financial risks, sustainable performance;
= supports the prevention and mitigation of conduct risk.
Remuneration is structured to promote sustainable performance and long term soundness and prevent and
mitigate conduct risk,
The following employees are identified as Senlor Managers (key roles) in accordance with CPS 510:
Chief Executive Officer
Chief Financial Officer
Chief Risk Officer
Bank Crange has no other employees that it considers as material risk takers or Senior Managers in accordance
with CP5 510 Governance. All the individuals named in the Key Roles are paid a salary including superannuation.
Bank Orange does not pay variable remuneration of any kind.
Consequence monagement

Consequence Management relates to the expectations of employees as outlined in the Code of Conduct and
applicable policies. Consequence Management seeks to ensure that the processes for managing complaints
and inappropriate behaviour in the workplace and the consequences applies for the inappropriate behaviour is:

a) Fair, appropriate, and proparticnate to the conduct concerned and that individual circumstances and other
relevant factors are considered.

b} Considers the relevant legislative, policy and regulatory requirements.

¢} Provides support and guidance to manage inappropriate conduct in the workplace fairly and reasonably,
Risk and Compliance Staff

The performance and remuneration of risk and compliance staff is assessed according to objectives specific to
the roles they undertake, which is independent of the business they oversee. Remuneration is reviewed and
benchmarked against the market, and internally, (o ensure it is set at an appropriate level,
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

CIRECTORS' DECLARATION
The Directors of Orange Credit Union Limited declare that:

{a) The financial statements and notes set out on pages 9 to 65, are in accordance with the Corporations Act 2001
and:

(i) comply with Australian Accounting Standards which, as stated in Note 1 to the financial statements,
constitutes compliance with International Financial Reporting Standards ; and

[ith give a true and fair view of the financial position as at 30 June 2026 and of the performance for the
yvear ended on that date of the Credit Unlan.

(b} The consolidated entity disclosure statement is true and correct; and

{c] In the Directors’ opinion there are reasonable grounds to believe that the Credit Union will be able to pay its
diebts a5 and when they become due and payable.

This dedaration is made in accordance with a resolution of the Board of Directors and is signed at Orange on the 30th
day of September 2026 for and on behalf of the Directors by:

Tim Edmonstone
Director Director
Chair of Board of Directors Chair of Audit Committes
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ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2026

CONSOUDATED ENTITY DISCLOSURE STATEMENT
Orange Credit Union Limited is not required by Australian Accounting Standards to prepane consolidated financial

statements. As 3 result, subsection 295(3A)a) of the Corporations Act 2001 to prepare a Consolidated Entity
Disclosure Stotement does not apply to the Company.

Signed in accordance with a resolution of the Directors:

Chair of Board of Directors Chair of Audit Committee

Dated: 30 September 2026
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CHARTERED ACCOUNTANTS Thorough, Attentive, Earnest

%‘ intentus

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF ORANGE CREDIT UNION LIMITED
ABN 34 087 650 477

Opinion

We have audited the financial report of Orange Credit Union Limited (the Credit Union), which comprises the
Statement of Financial Position as at 30 June 2026, and the Statement of Profit and Loss and Other
Comprehensive Income, Statement of Changes in Equity and Statement of Cash Flows for the year then ended,
and notes to the financial statements including material accounting information, the Consolidated Entity
Disclosure Statement and the Director’s Declaration.

In our opinion, the accompanying financial report is in accordance with the Corporations Act 2001 including:

(i) giving a true and fair view of the Credit Union’s financial position as at 30 June 2026 and of its
performance for the year then ended; and
(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of
our report. We are independent of the Credit Union in accordance with the auditor independence requirements
of the Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards
Board’s APES 110: Code of Ethics for Professional Accountants (including Independence Standards) (the Code)
that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
Information Other than the Financial Report and Auditor’s Report Thereon

The Directors are responsible for the other information. The other information comprises the information
included in the Credit Union's annual report for the year ended 30 June 2026 but does not include the financial
report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express any
form of assurance contlusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

; PO Box 69, Orange NSW 2800 127 Keppel Street, Bathurst NSW 2795
1/23 Sale St, Orange NSW 2800 Ph: 02 6362 5100
[ — Ph: 02 6362 5100

Liability limited by a scheme approved under Professional Standards Legislation
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Responsibilities of the Directors for the Financial Report

The Directors of the Credit Union are responsible for the preparation of the financial report that gives a true and
fair view in accordance with Australian Accounting Standards and the Corporations Act 2001, and for such
internal control as the Directors determine is necessary to enable preparation of the financial report that gives a
true and fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the Directors are responsible for assessing the ability of the Credit Union to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Credit Union or to cease
operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing and
Assurance Standards Board website at: hiip.fwers duaih gow aufauditors repponsibdaesiand s, This
description forms part of our auditor’s report.

intentus

Intentus Jodie Thomas

Principal
23 Sale Street
Orange NSW 2800

Dated: 30 September 2026
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	Welcome to Bank Orange
	It has been a year of steady and successful growth at Bank Orange. Over the period we grew the loan and deposit books and maintained sufficient profit to augment our capital base to facilitate continued investment for the future and provide adequate capital to sustain responsible growth. In summary, total assets grew at 8.3% to reach $343.4m. In that mix good support from new and existing members generated loans growth of $10.7m or just under 5%, while deposits expanded by $24.5m or 8.7% to $307.6m. After a pre tax profit of $1.09m and net profit of $0.8m capital finished the year at 31.7m. This is a very sound 21.7%. It is particularly positive that all of Bank Orange’s capital is Common Equity Tier One, the highest quality capital available to a bank.
	While careful balance sheet management is the path to long term financial health, as a bank owned by its member customers Bank Orange continues to be committed to improving the financial position of those individuals and families, its community and ensuring that it is sustainable into the future.
	With rising interest rates and cost of living pressures it is extremely important for individuals and families to manage their finances in ways which protect and improve their standard of living and lifestyle. Bank Orange recognises that being able to establish and manage finances in a responsible way is very important at such times. Our loan, deposit and payment products are strongly competitive on their own and through the high standards of service we set ourselves. We make no secret of the priority we put on providing high quality service and protecting our members’ financial position. In doing so we use technology as needed but rely on our great staff who continue to ensure that each and every member receives the same attention which has been a feature of the credit union/bank since its inception in 1964.
	To sustain and improve on that service delivery the year has seen continued significant investment in the products with a mix of incremental improvements and growth in controls and risk management protections.
	We are highly alert to the benefits and risks of artificial intelligence and associated cyber technology. As the Australian Government backed banking framework, the Scams Prevention Framework takes shape we remain focused on detecting, disrupting and preventing our members against scammers and in doing so ensure ongoing trust in electronic banking. We accept that this will reduce potential profits and the speed of transactions, but believe the safety of our members is paramount. To support our staff deliver optimum service and provide good stewardship of assets we continued renovation of the branch head office at 288 Summer Street. We are fortunate to have these premises and acknowledge the foresight of previous boards and staff to in building sufficient resources to facilitate quality working conditions for service delivery.
	As a local community bank we recognise the importance of supporting our community. Over the year the bank committed to providing at least 5% of profit to the community in addition to maximising the amount of operational spending including staff remuneration in the local area. It was pleasing that the 5% target was exceeded and we remain committed to maintaining and exceeding that level. Over the year a wide range of groups benefited from community partnerships and grants, which are now issued monthly. Similarly we continue to maintain as many jobs and operational spending in the local area which provides an economic benefit as well as promoting the health of our region.


	Michael Kemp
	Chair of Board of Directors

	Lewis von Stieglitz
	Chief Executive Officer

	Team Bank Orange
	We acknowledge the continued commitment and passion that drives our people in delivering a high level of service to our customers and our community. We're proud of our ability to maintain strong relationships with our customers, suppliers and community members. Our focus continues to build capability, experience and knowledge of our team as we strive to deliver brilliance.
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	Our Team
	Lewis von Stieglitz (CEO)
	Janice Aguilos
	Kristine Barraclough
	Kirsty Burton
	Elizabeth Clements
	Quintyn Fisher
	Kasey George
	Jake Gillette
	Tayla Harvey
	Sonia Healey
	Wendy Herbert
	Michelle Johnson
	Katrina Nicholls
	Adaku Oba
	Sandra Paniz
	Anish Patel
	Stacey Roberts
	Layla Sandilands
	Helen Sharman
	Lesley Staniforth
	Aleisha Vardanega

	Snapshot
	OUR FINANCIAL PERFORMANCE


	$343.4M
	TOTAL ASSETS

	$307.7M
	DEPOSITS
	1.48%
	$806,474
	NET PROFIT AFTER TAX
	$10.7M
	LENDING GROWTH
	LOANS 30 DAYS OR MORE IN ARREARS
	21.65%
	CAPITAL ADEQUACY RATIO
	OUR MEMBERS, CUSTOMERS AND COMMUNITY



	30.9k
	NUMBER OF MEMBERS
	$59.4M
	NEW LOANS GROWTH
	(NEW FUNDING)


	$69.2k
	AMOUNT OF DIRECT DONATIONS TO OUR COMMUNITY

	1,762
	FACEBOOK FOLLOWERS

	779
	INSTAGRAM FOLLOWERS


	7 | Annual Report 2025/2026
	8 | Annual Report 2025/2026
	9 | Annual Report 2025/2026
	10 | Annual Report 2025/2026
	11 | Annual Report 2025/2026
	12 | Annual Report 2025/2026
	13 | Annual Report 2025/2026
	14 | Annual Report 2025/2026
	15 | Annual Report 2025/2026
	16 | Annual Report 2025/2026
	17 | Annual Report 2025/2026
	18 | Annual Report 2025/2026
	19 | Annual Report 2025/2026
	20 | Annual Report 2025/2026
	21 | Annual Report 2025/2026
	22 | Annual Report 2025/2026
	23 | Annual Report 2025/2026
	24 | Annual Report 2025/2026
	25 | Annual Report 2025/2026
	26 | Annual Report 2025/2026
	27 | Annual Report 2025/2026
	28 | Annual Report 2025/2026
	29 | Annual Report 2025/2026
	30 | Annual Report 2025/2026
	31 | Annual Report 2025/2026
	32 | Annual Report 2025/2026
	33 | Annual Report 2025/2026
	34 | Annual Report 2025/2026
	35 | Annual Report 2025/2026
	36 | Annual Report 2025/2026
	37 | Annual Report 2025/2026
	38 | Annual Report 2025/2026
	39 | Annual Report 2025/2026
	40 | Annual Report 2025/2026
	41 | Annual Report 2025/2026
	42 | Annual Report 2025/2026
	43 | Annual Report 2025/2026
	44 | Annual Report 2025/2026
	45 | Annual Report 2025/2026
	46 | Annual Report 2025/2026
	47 | Annual Report 2025/2026
	48 | Annual Report 2025/2026
	49 | Annual Report 2025/2026
	50 | Annual Report 2025/2026
	51 | Annual Report 2025/2026
	52 | Annual Report 2025/2026
	53 | Annual Report 2025/2026
	54 | Annual Report 2025/2026
	55 | Annual Report 2025/2026
	56 | Annual Report 2025/2026
	57 | Annual Report 2025/2026
	58 | Annual Report 2025/2026
	59 | Annual Report 2025/2026
	60 | Annual Report 2025/2026
	61 | Annual Report 2025/2026
	62 | Annual Report 2025/2026
	63 | Annual Report 2025/2026
	64 | Annual Report 2025/2026
	65 | Annual Report 2025/2026
	66 | Annual Report 2025/2026
	67 | Annual Report 2025/2026
	68 | Annual Report 2025/2026
	69 | Annual Report 2025/2026
	70 | Annual Report 2025/2026
	71 | Annual Report 2025/2026
	72 | Annual Report 2025/2026
	73 | Annual Report 2025/2026
	74 | Annual Report 2025/2026
	75 | Annual Report 2025/2026
	76 | Annual Report 2025/2026
	77 | Annual Report 2025/2026
	78 | Annual Report 2025/2026

